BUCKHEAD COMMUNITY IMPROVEMENT DISTRICT (BCID)
Minutes
January 28, 2026

Preamble:

A Meeting of the Board of Directors of the Buckhead Community Improvement District was
held on January 28, 2026, pursuant to legal notice, at the office of the Buckhead Community
Improvement District, Conference Room, 3348 Peachtree Road NE, Suite 1150, Atlanta,
Georgia 30326. Chairman Matt Rendle called the meeting to order at 8:17 a.m.

Attendance:

Attendance was recorded and it was reported that a quorum was present. Members in
attendance, in addition to Mr. Rendle were Herbert Ames, Frances Bohn, Kristi Cotten-
Morris, John McColl, Sean Carroll, Scott Werbel and Thomas Worthy ( who arrived at 8:49
a.m.)

Also in attendance were Katharine Kelley, CEO; Jim Durrett, retiring Executive Director; Tony
Peters, Director of Capital Projects and Programs; Rebecca Stokes, Director of Finance;
Denise Starling, Livable Buckhead Executive Director; Lynn Rainey, Board Counsel.

Board Meeting Minutes from December 10, 2025: Matt Rendle asked the Board to approve
the Minutes of the December 2025 meetings. MOTION: John McColl made a motion to
approve the regular session Minutes and the Executive Session Minutes from the December
10, 2025 Board meetings; seconded by Frances Bohn. No objections were recorded. The
motion passed unanimously.

Treasurer’s Report: Frances Bohn provided the Board with a review of the monthly
financial reports included in the Board packet, current as of November 2025. The Available
Funds Forecast reflects $5.5M available in uncommitted funds through September 2029.
This does not include any projected 2029 tax revenue.

Projects and Programs:

1. Project Budget Dashboard: Katharine Kelley presented the board with a sample of a new
project dashboard for Lenox Complete Street Section 3. This spreadsheet provides
details of committed BCID funding, outstanding funding awarded, pending awards and
proposed additional funding needed. Tony Peters asked the board to review and provide
input regarding the new dashboard with any suggested changes. John McColl requested
that a percentage of project completion be included.

2. Piedmont Widening Project: Tony Peters presented to the board that this project has
been problematic with many changes in construction crews. All drainage has been
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installed and they have started the curbs which should be completed by the end of
January. Tony Peters is meeting with GDOT representative and the construction company
to outline the upcoming construction schedule to minimize traffic disruption during
World Cup events. John McColl asked for the projected completion date and Tony Peters
explained that we don’t know at this point.

3. Wieuca-Phipps Roundabout: Tony Peters presented the board with short video of the
project reflecting the progress to date. There is a dedicated lane that takes traffic from
Peachtree directly to Wieuca Road for those that do not need to enter the roundabout.
This lane should be opened within the next 10 days which should correct current traffic
congestion. Both lanes of the roundabout should be opened in approximately three
weeks. The public is starting to learn the road rules of a roundabout which takes time.
John McColl asked about the radius of the turn being so tight and Tony Peters explained
the contractors are going to correct it.

4. Lenox Complete Street: Tony Peters presented to the board drone footage of Section 1.
This project is 85% complete. Sean Carroll stated this project has made a big difference
in the walkability and encouraged the board members to experience it themselves. The
completion of the outstanding items is based on weather conditions, but we anticipate
completion prior to our April board meeting. The plans include items on the boardwalk
like public benches, but we plan to wait on installation to determine what’s most needed.

5. Public Art: Jim Durrett has discussed some ideas regarding art sculpture. He spoken with
some independent consultants, Mark Karelson, Executive Director of The Hambridge
Center for the Creative Arts and Sciences, and Katherine Dirga, director of MARTA
Artbound program, to come up with ideas for the sculpture design. Jim stated his idea is
a Penny Farthing Bicycle sculpture. There is discussion where this could be installed,
whether on Lenox Section 3 or potentially the Phipps Wieuca Roundabout.

6. HUD Grant and HUB404 Conservancy Board Update: Jim Durrett provided details about
the current HUB404 Conservancy board including the interim chairman, Court Thomas,
that has been in place since 2019. Jim has volunteered to take over as board Chairman
once he has completed his term with the Buckhead CID. David Allman would remain as
Vice-Chairman and he’s hoping Kristin Adams would serve as Treasurer. HUB404
conservancy is set up to receive donations allocated for Lenox Road Complete Street
Section 3. Previously, HUD awarded $750K for design work for the HUB404 Conservancy
that included a local match from the BCID. At this point, HUB404 Conservancy is hoping
to use these funds to develop a scope to provide connectivity between Lenox Road

Section 3 to Peachtree Road. This design will not include the capping of GA400.
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7.

10.

Livable Buckhead Year-End Impact Report: Denise Starling showed the board a
presentation providing a summary of Livable Buckhead’s 2025 programs and projects,
2025 accomplishments and Return of Investment of funding brought into the
organization. Ref New Business #2

Oath of Office: Lynn Rainey stated that an oath of office is needed for Thomas Worthy
appointment to the board by City of Atlanta. Thomas Worthy stated that he was given
the oath of office by the City of Atlanta City Clerk previously, and he would forward that
statement to Lynn Rainey.

2026 Administrative and Programs Budget: Katharine Kelley requested the board to
approve the 2026 Administrative and Programs Budget as presented in the board
materials. This is a preliminary budget as we are developing a 2026 strategic plan. Ref
New Business #1

Atlanta Regional Commission LCI Grant: Katharine Kelley presented to the board that
BCID is planning to submit an application for the Atlanta Regional Commission LCI grant
that is available. Approximately 10 years ago, BCID did an LCI study of Buckhead called
Buckhead ReDefined, which provided a master plan for Buckhead. This upcoming LCI
grant will guide future projects and programs in Buckhead. BCID will seek a $200K grant
which requires a $50K local match. It is possible we will need to request an additional

commitment from BCID once we receive quotes from consultants. Ref New Business #3

NEW BUSINESS:

1.

2026 Preliminary Administrative & Programs Budget: The board was asked to approve
the preliminary 2026 administrative and programs budget. MOTION: John McColl made
a motion to approve the preliminary 2026 administrative and programs budget;
seconded by Frances Bohn. The motion passed unanimously.

Livable Buckhead Annual Funding: The board was asked to approve the $250,000 annual
support for Livable Buckhead. MOTION: John McColl made a motion to approve the
$250,000 annual support of Livable Buckhead; seconded by Frances Bohn. The motion
passed unanimously.

LCI Grant Application: The board was asked to approve a local match of $50K for an ARC
LCl application request of $200K. MOTION: John McColl made a motion to approve a local
match of $50K and the submission of an ARC LCI application of $200K; seconded by
Herbert Ames. The motion passed unanimously.

The Board meeting adjourned at 9:50 a.m.



BUCKHEAD COMMUNITY IMPROVEMENT DISTRICT (BCID)
Minutes
January 28, 2026

The next regularly scheduled Board meeting will be held April 22, 2026 at 8:15 a.m.

APPROVED BY THE BOARD, this_22nd day of April , 2026.
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