BUCKHEAD COMMUNITY IMPROVEMENT DISTRICT (BCID)
Minutes
December 10, 2025

Preamble:

A Meeting of the Board of Directors of the Buckhead Community Improvement District was
held on December 10, 2025, pursuant to legal notice, at Grand Hyatt Atlanta Buckhead,
Cascade Room, 3300 Peachtree Road NE, Atlanta, Georgia 30305. Chairman Matt Rendle
called the meeting to order at 3:37 p.m.

Attendance:

Attendance was recorded and it was reported that a quorum was present. Members in
attendance, in addition to Mr. Rendle were Robin Suggs, Heather Lamb, Howard Shook,
Frances Bohn, Kristi Cotten-Morris and John McColl.

Also in attendance were Jim Durrett, Executive Director; Tony Peters, Director of Capital
Projects and Programs; Rebecca Stokes, Director of Finance. Guests included Sean Carroll
with Simon Properties and Katherine Kelly, incoming CEO for The Buckhead Coalition and the
Buckhead CID.

Board Meeting Minutes from October 22nd and 30th 2025: Matt Rendle asked the Board to
approve the Minutes of the October meetings. MOTION: Frances Bohn made a motion to
approve the Minutes from October 22" and 30" 2025 Board meetings; seconded by John
McColl. No objections were recorded. The motion passed unanimously.

1. 2024 Audited Financials: Matt Rendle reminded the board that the 2024 audited financial
statements were emailed to the board on October 21 and that auditors from Carr Riggs
and Ingram presented the financials at the October 22" board meeting. Matt Rendle
asked the board to approve a motion to accept the audited 2024 Financial Statements.
Ref New Business #1

2. Post 5 Appointment: Jim Durrett presented to the board that Robin Suggs has requested
to retire from the Buckhead CID board. With this request, she recommends that Sean
Carroll, GM of Simon Properties, be appointed to her post 5. Jim Durrett reminded the
board of their authority to appoint her replacement and when the term of post 5 expires,
a nomination and vote will be held. Ref New Business #2. With passing of the motion,
Jim Durrett issued the oath to Sean Carroll.

3. Lenox Road — Complete Street Section 3: Tony Peters presented a summary of the
project. The Buckhead CID is submitting an ARC TIP application for S6M that requires a
$1.5M match. The project budget and funding requirements were reviewed with the
board. Ref New Business #3
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4.

Executive Session: Matt Rendle asked the board to go into Executive Session to discuss
personnel matters. Ref New Business #4. Following the Executive Session, the regular
meeting was reconvened at 4:45p.m. for a vote on personnel compensation discussed in
Executive Session. Ref New Business #5

NEW BUSINESS:

1.

2024 Audited Financial Statements: The board was asked to approve a motion to accept
the audited 2024 financial statements. MOTION: Heather Lamb made a motion to accept
the audited 2024 financial statements; seconded by Frances Bohn. The motion passed
unanimously.

Post 5 Appointment: The board was asked to approve the appointment of Sean Carroll
to Post 5. MOTION: John McColl made a motion to appoint Sean Carroll to Post 5 of the
Buckhead CID Board of Directors; seconded by Heather Lamb. The motion passed
unanimously.

Lenox Road Complete Street — Section 3: The board was asked to approve a local match
of $1.5M for an ARC TIP application request of $6M. MOTION: John McColl made a
motion to approve a local match of $1.5M and the submission of an ARC TIP application
of $6M; seconded by Frances Bohn. The motion passed unanimously.

Executive Session: MOTION: John McColl made a motion to go into Executive Session for
the purpose of discussing personnel evaluation and compensation; seconded by Frances
Bohn. No objections were recorded. The motion passed unanimously.

MOTION: John McColl made a motion to approve compensation of personnel; seconded
by Kristin Cotten-Morris. No objections were recorded. The motion passed unanimously.

The Board meeting adjourned at 4:47 p.m.

The next regularly scheduled Board meeting will be held January 28, 2026.

APPROVED BY THE BOARD, this 28th  day of January . 2026.
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