BUCKHEAD COMMUNITY IMPROVEMENT DISTRICT (BCID)
Minutes
July 23, 2025

Preamble:

A Meeting of the Board of Directors of the Buckhead Community Improvement District was
held on July 23, 2025, pursuant to legal notice, at Tower Place 100, Conference Center 1515,
3340 Peachtree Road NE, Atlanta, Georgia 30326. Chairman Matt Rendle called the meeting
to order at 8:30 a.m.

Attendance:

Attendance was recorded and it was reported that a quorum was present. Members in
attendance, in addition to Mr. Rendle were Scott Werbel, Robin Suggs, Heather Lamb,
Herbert Ames, Kristi Cotten, John McColl. Frances Bohn joined the meeting via conference
call. (Mr. Rainey administered an Oath of Office to Ms. Lamb prior to the meeting due to her
re-election to the Board on April 23, 2025.)

Also in attendance were Jim Durrett, Executive Director; Tony Peters, Director of Capital
Projects and Programs; Rebecca Stokes, Director of Finance; Lynn Rainey, Board Counsel;
Denise Starling, Livable Buckhead Executive Director. Guests included Sean Carroll with
Simon Properties, Carson Brown with Council for Quality Growth and Matt Yarbrough with
Council for Quality Growth.

Board Meeting Minutes from April 23, 2025: Matt Rendle asked the Board to approve the
Minutes of the April meetings. Lynn Rainey noted a correction to the draft Minutes removing
Heather Lamb from the listed board members in attendance. MOTION: John McColl made a
motion to approve the Minutes from April 23, 2025 Board meeting contingent on correction;
seconded by Robin Suggs. No objections were recorded. The motion passed unanimously.

1. Treasurer’s Report: Jim Durrett provided the Board with a review of the monthly financial
reports included in the Board packet, current as of May 2025. The Available Funds
Forecast reflects $7.7M available in uncommitted funds through September 2029. This
does not include any projected 2029 tax revenue.

2. Millage Rate: Lynn Rainey stated that the board is required to vote on the millage rate
for the current year annually. The BCID has had a 3 mill rate since inception. Mr. McColl
asked if the board has considered an increase. A discussion ensued and the board agreed
to maintain the current 3 mill rate. Future rates will be discussed in a strategic planning
meeting. Ref New Business #1

3. Projects and Programs Report: Tony Peters presented the Active BCID Project Summary
that provides budget projections and forecast for active capital projects.

a. Lenox Road — Complete Street Section 3: Tony Peters presented a summary of
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the project. John McColl asked about the $12M projected donations and Jim
Durrett explained this would be a joint effort between HUB404 Conservatory and
Buckhead CID. The Selig family has pledged a $1M donation in memory of prior
BCID board member, Scott Selig. The board was asked to commit a local match
of $936K towards an ARC Grant application of $3.9M. Ref New Business #2
Wieuca-Phipps Roundabout: Tony Peters presented a summary of the project.
Construction continues and the project will be completed before the end of
November. BCID will host a ribbon cutting ceremony that will include the Mayor
prior to Thanksgiving.

Piedmont Widening: Tony Peters presented a summary of the project.
Construction continues but there will be a big traffic change starting August 15%.
One southbound lane will be closed for 3 months. The completion date is
scheduled for July 2026.

Lenox Road Complete Street - Section 1: Tony Peters presented a summary of the
project. Construction continues with paving scheduled to start late October.
Paving will include milling the current road 4 inches so new paving will correct the
current road issues. This project will be completed before the end of November
2025.

Lenox Road Complete Street — Section 2: Tony Peters presented a summary of
the project. In August, BCID will start the title search and appraisals of the
properties connected to this project. Once we have identified those owners, Tony
will come to the board to request a commitment for Right of Way costs.

Peachtree Road - Section 4: Tony Peters presented a summary of the project. In
April 2025, BCID committed $43K for Croy Engineering to do a feasibility study of
this project This section includes Shadowlawn to Charlie Loudermilk Park. At the
October meeting, the board will be presented with a projected budget for this
project and proposed conceptual design.

HUB404: Jim Durrett presented a summary of this project. The HUB404 board is
focusing on fundraising and a project scope for the $750K funding received for
this project.

Executive Director Search: Jim Durrett reported that the Coalition and BCID are
working with a search firm to find his replacement when he retires in March 2026.
Matt Rendle asked the board members to let him know if they have any strong
candidates.

World Cup Preparations: Denise Starling has gathered a committee to start

preparing for this 2026 event. They are reviewing Watch Party Guidelines, safety
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and security needs and other preparation needs. Many of the teams and their
families will be booked into Buckhead Hotels which means we will have increased
crowds.

i. PATH400: Denise Starling presented a summary of this project. The new section
of PATH400 is almost complete and a ribbon cutting event is scheduled for
September 27™. This will include the Mayor and the BCID board is invited to
attend. The next section of PATH400 is Loridans to Sandy Springs.

j. LBl Events: Buckhead Restaurant Week is going on now and the board is
encouraged to dine at participating restaurants. Party on the PATH is scheduled
for October 5™ and will include food, music and a silent auction.

k. SPI 9 & 12 Development Update: Denise Starling reported on development
happening in Buckhead and which projects came before the Development Review

Committee.

NEW BUSINESS:

1. Millage Rate: The board was asked to approve a motion of maintaining a 3% millage rate.
MOTION: Robin Suggs made a motion to approve a 3% millage rate; seconded by Herbert
Ames. The motion passed unanimously.

2. Lenox Road Complete Street — Section 3: The board was asked to approve a local match
of $936K for an ARC grant request of $3.9M. MOTION: Heather Lamb made a motion to
approve a local match of $936K for an ARC grant application of $3.9M; seconded by
Herbert Ames. The motion passed unanimously.

3. Miscellaneous: Jim Durrett distributed an update on 2025 Goals. Tony Peters is
interviewing for a new position to provide him assistance on projects. Herbert Ames
asked for an update on our expansion efforts at our next board meeting. Jim Durrett
updated the board on our office move September 1. Jim Durrett stated KB will provide

an Economic Development Update at our next board meeting.
The Board meeting adjourned at 10:25 a.m.

The next regularly scheduled Board meeting will be held October 22, 2025.

APPROVED BY THE BOARD, this 22nd day of October . 2025.

ot (L Kb Secretary
\)




