BUCKHEAD COMMUNITY IMPROVEMENT DISTRICT (BCID)
Minutes
October 30, 2025

Preamble:

A Special Meeting of the Board of Directors of the Buckhead Community Improvement
District was held on October 30, 2025, pursuant to legal notice, at Tower Place 200, BCID
Conference Room, 3348 Peachtree Road NE, Suite 1150, Atlanta, Georgia 30326 and
Microsoft Teams. Chairman Matt Rendle called the meeting to order at 9:00 a.m.

Attendance:

Attendance was recorded and it was reported that a quorum was present. Members in
attendance, in addition to Mr. Rendle were John McColl, Heather Lamb, Kristi Cotten,
Howard Shook and Frances Bohn. Scott Werbel and Herbert Ames joined the meeting via
Microsoft Teams.

Also in attendance were Jim Durrett, Executive Director; Tony Peters, Director of Capital
Projects and Programs; Lynn Rainey, Board Counsel; Denise Starling, Livable Buckhead
Executive Director. Rebecca Stokes, Director of Finance joined via Microsoft Teams; Guests
included Katharine Kelley (at 9:12 a.m.) and Rebecca King.

1. CEO: It has been publicly announced that Katharine Kelley has been approved as the CEO
of The Buckhead Coalition and named sole finalist as the CEO of the BCID. She comes
into these positions with a depth of experience and many references. This meeting has
been called to approve her as the CEO of the Buckhead Community Improvement District.
Ref New Business #1

NEW BUSINESS:

1. BCID CEO: The Board was asked to approve the selection of Katharine Kelley as the new
CEO of the Buckhead Community Improvement District. MOTION: Mr. McColl made a
motion to approve Katharine Kelley as the CEO of the Buckhead Community
Improvement District effective January 1, 2026; seconded by Ms. Bohn. The motion
passed unanimously.

2. REVISED AND RESTATED THREE PARTY AGREEMENT: The Board was asked to approve a
Revised and Restated Three Party Agreement (the “Agreement”) among the BCID, the
Buckhead Coalition, Inc., and Livable Buckhead, Inc. The terms have already been
discussed between the parties. After the insertion of the email address of the BCID CEO
into Section 11.8 of the Agreement, upon the motion of Ms. Lamb, seconded by Mr.
McColl, the Agreement was unanimously approved. Upon the motion of Mr. McColl,

seconded by Ms. Cotton, the Board unanimously appointed our Chair, Vice Chair, and
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Treasurer to the Executive Management Council established in Section 4.3.2 of the

Agreement.

Ms. Kelley entered the meeting at 9:12 a.m. Mr. Durrett will remain as an advisor to Ms. Kelley
through February after she assumes the position of CEO on January 1.

The Board meeting adjourned at 9:21 a.m.

The next Board meeting will be held on December 10, 2025 at 3:30 p.m.

APPROVED BY THE BOARD, this 10th  4ay of December . 2025.
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