
BUCKHEAD COMMUNITY IMPROVEMENT DISTRICT (BCID) 
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October 22, 2025   

 
Preamble: 
A Meeting of the Board of Directors of the Buckhead Community Improvement District was 
held on October 22, 2025, pursuant to legal notice, at Tower Place 200, BCID Conference 
Room, 3348 Peachtree Road NE, Suite 1150,  Atlanta, Georgia 30326. Chairman Matt Rendle 
called the meeting to order at 8:30 a.m.   
 
Attendance: 
Attendance was recorded and it was reported that a quorum was present.  Members in 
attendance, in addition to Mr. Rendle were Robin Suggs, Heather Lamb, Herbert Ames, Kristi 
Cotten, Howard Shook and Frances Bohn.  Scott Werbel joined the meeting via conference 
call.  
 
Also in attendance were Jim Durrett, Executive Director; Tony Peters, Director of Capital 
Projects and Programs; Rebecca Stokes, Director of Finance; Lynn Rainey, Board Counsel; 
Denise Starling, Livable Buckhead Executive Director.  Guests included Jae Beach and 
Matthew Katzmark, Carr Riggs & Ingram; Rebecca King, NPUB; Sean Carroll with Simon 
Properties; Tate Wilson, Gabby Oliverio and Geva Koski with KB Advisory Group. 
 
Board Meeting Minutes from July 23, 2025: Matt Rendle asked the Board to approve the 
Minutes of the July meeting.  MOTION: Robin Suggs made a motion to approve the Minutes 
from July 23, 2025 Board meeting; seconded by Herbert Ames.  No objections were recorded.  
The motion passed unanimously. 
 
1. Treasurer’s Report: Frances Bohn provided the Board with a review of the monthly 

financial reports included in the Board packet, current as of August 2025.  The Available 
Funds Forecast reflects $6.9M available in uncommitted funds through September 2029.  
This does not include any projected 2029 tax revenue.  

2. 2024 Audited Financials: Mr. Katzmark and Mr. Beach presented the 2024 Audited BCID 
Financial Statements, reported that no findings were noted, and issued an unqualified 
clean opinion. Ms. Stokes was congratulated.  Mr. Rendle requested additional time to 
review the draft of the audited financials. The board will vote on the audited 2024 
Financial Statements at the October 30th board meeting. 

3. Economic Analysis: The KP Group team provided a presentation of the economic analysis 
they completed with statistical data for Buckhead CID, Buckhead and City of Atlanta. The 
board will be provided with a copy of the presentation. 

4. Capitalization Policy: Jim Durrett explained that the current BCID Capitalization Policy is 
from 2007, and we need to increase our threshold. A capitalization policy is an accounting 
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guideline that sets a minimum cost threshold to determine whether to record a purchase 
as a capital asset or an expense. The current threshold is $10,000 and an increase to 
$25,000 is recommended.  New Business #1 

5. CEO Search: Matt Rendle wanted to discuss the candidate chosen as Jim Durrett’s 
successor.  It was publicly announced last week that Katherine Kelly has been approved 
as the CEO of The Buckhead Coalition and sole finalist as the CEO of the BCID.  She comes 
into this position with a depth of experience and many references.  The special BCID 
board meeting is scheduled for October 30, 2025for our board to approve her as our CEO. 

6. BCID Expansion: Tony Peters presented to the board that the BCID is reviewing the 
opportunity to extend the limits of the BCID to the Lindburgh area. A consultant has been 
engaged to assist with the process. Previously, BCID made the decision to add the GDOT 
right of way down to Sydney Marcus Road so we could invest in PATH400.  Because of 
this, we have the option to look at properties right off Sydney Marcus as well. The 
proposed expansion would include 71 properties with an assessed value of $150M.  Mr. 
Rubinstein is one of the larger owners in this area, holding 10 of these parcels.  All the 
owners have been approached to explain the benefits of joining the BCID and they have 
the necessary documents agreeing to join the BCID for signature.  This expansion would 
provide the opportunity to improve streetscapes, increase security to reduce crime, and 
construct road improvements. Ms. Suggs stated that crime that is happening in this area 
does affect the overall image of Buckhead.  Mr. Durrett asked Mr. Peters to provide the 
projected tax income and the estimated expenditures for this area.  Mr. Peters responded 
that projected income is $450K annually with expenses estimated at $225K.  Mr. Ames 
proposed we prepare a multi-year plan for this area to make this more appealing to the 
commercial property owners.  Mr. Peters stated that if Mr. Rubinstein declines to sign, 
we would most likely abandon this expansion.  Without his approval, it would be difficult 
to reach the equity elector percentage needed to expand. 

7. Projects and Programs Report: Tony Peters provided a presentation with capital project 
details and photos.  

a. Lenox Road – Complete Street Section 1: Tony Peters presented a summary of 
the project. There is a lot of construction happening on this project as we push to 
be substantially complete by Thanksgiving.  The most difficult portion is getting 
the paving complete, but he thinks this goal is obtainable.    

a. Wieuca-Phipps Roundabout: Tony Peters presented a summary of the project. 
The contractors are working on the park area next to this project.  The paving is 
being done now for the temporary roundabout, and it should be completed by 
next week.  

b. Piedmont Widening: Tony Peters presented a summary of the project.  The 
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contractor has had a problem with keeping construction crews and this has 
delayed the progress on this project.  Construction is moving forward now and 
they are putting in new storm drains and sidewalks. This specific section should 
be complete by Thanksgiving, which will provide walkability in this area. Ms. Suggs 
asked if lanes would remain closed during the holidays.  Mr. Peters stated that 
the current one lane will be closed until January 2026, but that traffic has 
improved with adjustments to timing of traffic signals. The goal is to have this 
project substantially complete by World Cup scheduled for Summer 2026. 

c. LIVABLE BUCKHEAD: Denise Starling provided a presentation for the board.  
i. PATH400: A Ribbon Cutting event was held on September 27th celebrating 

the opening of the new section of PATH400.  It was very successful with 
over 300 attendees, and it included face painting, llamas and fire trucks. 
Work on the next section of PATH400 has started and includes Loridans 
Drive to Sandy Springs. The Sandy Springs section is also in construction 
with an anticipated completion date of 2027.  

ii. Candidate Forum: LBI hosted a Candidate Forum at a Buckhead special 
event facility called MODex.  Approximately 30 attendees. 

iii. Party on the PATH: LBI also hosted the Party on the PATH event that 
included a silent auction, food, drink and dancing. This is an annual event 
and a big money maker for LBI.  Mayor Dickens attending as a VIP guest. 

iv. SPI 9 & 12 Development Update: Denise Starling reported on 
development happening in Buckhead and which projects came before the 
Development Review Committee.  

v. Parks: City of Atlanta has approved funding for two different Buckhead 
parks. Mountain Way Common was awarded $500K and Loridans Park was 
awarded $1M.  LBI plans to use this funding to move the original visions 
for these parks to design and construction documents.  Once that is 
complete, LBI can seek funding for construction. LBI is also pursuing a Park 
Pride Grant for these projects. Ms. Starling thanked Howard Shook for all 
his assistance in securing the COA funding. Ms. Starling provided the 
board a proposal that provides details of potential expansion of Old Ivy 
Park Master Plan for their review.  Further discussion at a later date.    

vi. BUC: A presentation slide provided details on the areas being served in 
Buckhead by the BUC. 

vii. World Cup Preparations: Denise Starling reported that it has been 
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announced that the official FIFA watch party for the draw on December 
5th will be held at Fidos and surrounding streets in the Buckhead Village 
District.  Heather Lamb was a huge help in making this happen and it’s a 
big win for Buckhead. 

d. 2025 Goals: Jim Durrett provided the board with a spreadsheet with status of 
2025 Goals. 

e. Lenox Road – Complete Street Section 3: Jim stated that BCID was successful in 
our request of ARC funding of $3.9M. We will request additional ARC funding for 
this project in the future. 
 

NEW BUSINESS:  

1. Capitalization Policy: The board was asked to approve an increase of the BCID 
Capitalization Policy from $10,000 to $25,000. MOTION: Frances Bohn made a motion to 
increase the BCID Capitalization Policy from $10,000 to $25,000; seconded by Heather 
Lamb. The motion passed unanimously. 

 

The Board meeting adjourned at 10:20 a.m. 
 
The next Board meetings will be held on October 30th and December 10th, 2025. 
 
APPROVED BY THE BOARD, this______day of________________, 2025. 
       
___________________________________________, Secretary  

10th December




