BUCKHEAD COMMUNITY IMPROVEMENT DISTRICT (BCID)
Minutes
April 23, 2025

Preamble:

A Meeting of the Board of Directors of the Buckhead Community Improvement District was
held on April 23, 2025, pursuant to legal notice, at Two Alliance Center, Conference Center
C, 3560 Lenox Road NE, Atlanta, Georgia 30326. Chairman Thad Ellis called the meeting to
order at 8:30 a.m.

Attendance:

Attendance was recorded and it was reported that a quorum was present. Members in
attendance, in addition to Mr. Ellis (who left the board and the meeting after the Caucus)
were Frances Bohn, Scott Werbel, Robin Suggs, Matt Rendle, Howard Shook, Herbert Ames,
Kristi Cotten, John McColl (who joined the board after the Caucus).

Also in attendance were Jim Durrett, Executive Director; Tony Peters, Director of Capital
Projects and Programs; Lynn Rainey, Board Counsel; Denise Starling, Livable Buckhead
Executive Director.

General Discussion: Thad Ellis discussed his intentions of stepping down from the BCID board
at the Caucus today. John McColl with Cousins Properties will be offering to serve in Post 6
on the BCID board. Thad Ellis will continue to be active in the Buckhead Community. Robin
Suggs discussed her retirement from Simon Properties on July 4, 2025. Her replacement on
the BCID board will be determined at a later date.

Board Meeting Minutes from February 7, 2025, and March 20, 2025: Thad Ellis asked the
Board to approve the Minutes from the February and March meetings. MOTION: Herbert
Ames made a motion to approve the Minutes from the February 7, 2025 Board meeting, and
the March 20, 2025, special Board meeting, seconded by Robin Suggs. No objections were
recorded. The motion passed unanimously.

1. Treasurer's Report: Herbert Ames provided the Board with a review of the monthly
financial reports included in the Board packet, current as of February 28, 2025. The
Available Funds Forecast reflects $8.1M available in uncommitted funds through
September 2029. This does not include 2029 tax revenue.

2. Caucus of Electors: Lynn Rainey stated the terms of board posts 4, 6 and 8 are expiring
and will be up for a vote at today’s Caucus. At 8:45 a.m., Thad Ellis called for the board
to recess in order to convene the Caucus of Elections. Lynn Rainey distributed the ballots
to all Electors present. The Caucus unanimously approved the proposed Rules of Caucus.
There was only one nominee for each post and the Electors unanimously agreed to vote
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by voice rather than by written ballot. The following were unanimously elected to 4-year

terms on the board:
Post 4: Heather Lamb
Post 6: John McColl
Post 8: Matt Rendle
Lynn Rainey administered the oath of office to all John McColl and Matt Rendle. Heather
Lamb was not present. The Caucus adjourned and the board meeting was reconvened.

Elections of Officers: Lynn Rainey conducted the Election of Officers and the board unanimously

elected the following:
Chairman: Matt Rendle
Vice-Chairman: Herbert Ames

Treasurer: Frances Bohn
Secretary: Rebecca Stokes
3. Projects and Programs Report: Tony Peters presented the Active BCID Project Summary

that provides budget projections and forecast for active capital projects. Also drone

footage of projects was shown to the board.

a.

C.

Piedmont Widening: Tony Peters presented a summary of the project. Currently
the retaining walls are being constructed. On May 26%™, the contractor will be
opening a lane shift to accommodate upcoming construction. There will still be 5
lanes of traffic. The completion date is scheduled for July 2026.

Lenox Road — Complete Street Section 1: Tony Peters presented a summary of
the project. We are focusing on the northern side of the road from Wright
Avenue to Peachtree. We are adding new granite curb and sidewalks. In the next
few weeks, we will start work on the boardwalk beginning at East Paces Ferry
Road to Peachtree Road on the South side of Lenox Road. Jacobs Engineering is
doing onsite construction and engineering inspection services on this project and
provides weekly detailed reports with photos. The goal will be to complete before
the 2025 Thanksgiving and Christmas holidays. Robin Suggs stated that Simon is
updating the marque sign for Lenox Mall and will work to get this completed prior
to the ribbon cutting. The contractors we have on this project have been great
and have coordinated with Robin Suggs and Simon to make this project move
forward seamlessly. Herbert Ames asked if there are any additional expenses
expected. There are no more additional expenses. Going forward, the board
would like to budget a contingency for projects to cover these expenses. Ref New
Business #4 & 6

Wieuca-Phipps Roundabout: Tony Peters presented a summary. There were 3
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days last week where Georgia Power closed Wieuca Road to facilitate the
installation of new power poles. There is an area of greenspace owned by the
City of Atlanta that will be developed into a small park. This project should be

completed by November 2025. Ref New Business #3 & 5
Lenox Road Complete Street — Sections 2 & 3: Tony Peters reviewed the project

status, budget and funding status reflected on BCID Project Summary. Both
sections will require additional outside funds to complete the project. The
spreadsheet details where BCID is seeking and has applied for outside funds on
each project. This includes additional funding from ARC.

2024 Administrative & Programs Budget: Jim Durrett presented to the board the
recommended de-commitments of remaining 2024 Budgets. Ref New Business #
7.

PATH400: Denise Starling provided an update of the construction on the new
section. Handrails are being installed and trees planted. LBl is working with Sandy
Springs on the extension of PATH400 to Sandy Springs. There are some delays due
to bats being present. They are endangered and when present, work cannot
include changes to their habitat. Wild Thing artwork will be installed under the
bridge in the Mountain Way section. LBl is working on three additional green
spaces in Buckhead. The City of Atlanta has allocated funds to the design of
Lordans, Old Ivy and Mountain Way Common. Jim Durrett stated the City of
Atlanta is developing a master plan for walking & biking trails. This will result in
some additional funding for Buckhead. Denise is working with Blue Heron Nature
Reserve and Chastain Park to extend PATH400 to those parks.

Public Safety Program: Denise Starling provided a summary of the program of the
Officer Subsidy Program and Clean Car Campaign. We currently have 22
participating officers with two more applying. They are required to provide 4
hours of public service in Buckhead. Mr. Ames expressed his support of this
program.

BUC Shuttle: Denise Starling provided a summary of the current service statistics
for the BUC. We are continuing BUC marketing and social media efforts and are
seeing steady ridership with increases. LBI has increased its outreach to multi-
residential areas of Buckhead.

World Cup: Denise reported that LBl is developing a group to start planning and
coordinating for the World Cup event.

DRC: Denise reported that development is slow but there were two projects to
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m.

discuss. The bank at the corner of Tower Place Drive and Lenox Road was
scheduled for renovation and it was completely torn down. A stop work order was
put in place as there was no permit. The Starbucks on Piedmont was also
supposed to renovate but did more than allowed in their permit. They also
received a stop work order. This is a bigger issue as it affects their drive thru. The
DRC committee is working with the City of Atlanta to resolve these projects. Jim
Feldman has retired from Regent Partners so BCID needs to appoint a new

representative for SPI112. Dwight Bell is appointed to SPI9. Ref New Business #9
LBI Events: The BuckheadRUNs 5K is this Saturday, May 3" and is starting and

ending at Lenox Mall. The BCID Board is invited to attend and participate.
Peachtree Road Section 4: Tony Peters proposed to the board that we review
options to address Peachtree Road Section 4. This section includes Shadowlawn
to Charlie Loudermilk Park. We have received a proposal from Croy Engineering
to do a feasibility study. Ref New Business #2

Accounting Services: Jim Durrett reported that he met with Rebecca Stokes and
she needs accounting assistance. Some options were provided and the best
option is to increase the scope of service with On-Call Accounting. Ref New
Business # 1

HUB404: Jim Durrett stated that based on previous board discussions, the BCID
has been working on a scope of work to continue to project. The new plans were
shared the scope with the Ad Hoc group. Today, the board is being asked to
review and approve Task 1 with Kimley-Horn to determine the feasibility of the
project. The results will be reported to the board and no work will be done on
additional tasks without board approval. Upon the requests of several board
members, the decision whether to move forward will be postponed to provide
the board the opportunity to review the new proposal. John McColl suggested
the board discuss with Cousins leadership to confirm the parcel is still available
for green space development. This was originally considered by Cousins as it was
originally to be part of the larger HUB404 project. The board will be provided the
proposal electronically for review.

NEW BUSINESS:

1. On-Call Accounting: The board was asked to approve an increase of On-Call Accounting’s scope

of services that will provide additional accounting assistance. MOTION: Robin Suggs made a

motion to approve the increased scope of services for On-Call Accounting at an amount not to

exceed

$30,000 for the remainder of 2025; seconded by Herbert Ames. The motion passed
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unanimously.

2. Peachtree Road Section 4: Contract with Croy Engineering for Feasibility Study: The board was
asked to approve an agreement with Croy Engineering to do a feasibility study for Peachtree
Phase 4 in the amount not to exceed $60,000. MOTION: John McColl made a motion to approve
an agreement with Croy Engineering for an amount not to exceed $60,000 to do a feasibility
study for Peachtree Road Section 4; seconded by Herbert Ames. The motion passed unanimously.

3. Wieuca-Phipps Roundabout: The board was asked to approve entering a contract with Georgia
Power to provide pedestrian lighting fixtures with unlimited maintenance for an amount not to
exceed $144,000. MOTION: Herbert Ames made a motion to approve the Georgia Power contract
providing pedestrian lighting on the Wieuca-Phipps Roundabout project for an amount not to
exceed $144,000; seconded by Robin Suggs. The motion passed unanimously.

4. Lenox Road Section 1: Georgia Power Lighting: $166,000 The board was asked to approve
entering a contract with the Georgia Power to provide pedestrian lighting fixtures with unlimited
maintenance for an amount not to exceed $166,000. MOTION: Herbert Ames made a motion to
approve the Georgia Power contract providing pedestrian lighting on the Lenox Road Section 1
project for an amount not to exceed $166,000; seconded by Robin Suggs. The motion passed
unanimously.

5. Wieuca-Phipps Roundabout: The board was asked to approve an increase of $130,000 for
Jacobs Construction Management Contract for project construction and engineering inspection
services. MOTION: John McColl made a motion to approve an increase of $130,000 for Jacobs
Construction Management Contract for construction and engineering inspection services for the
Wieuca-Phipps Roundabout project; seconded by Robin Suggs. The motion passed
unanimously.

6. Lenox Road Section 1: The board was asked to approve an increase of $130,000 for Jacobs
Construction Management Contract for project construction and engineering inspection services.
MOTION: John McColl made a motion to approve an increase of $130,000 for Jacobs Construction
Management Contract project construction and engineering inspection services on the Lenox
Road Section 1 project; seconded by Robin Suggs. The motion passed unanimously.

7. 2024 Administrative & Programs Budget De-Commitment: The board was asked to approve a de-
commitment of $139,306.51 for the 2024 Administrative Budget and $26,580.44 for 2024
Programs Budget. MOTION: Robin Suggs made a motion to de-commit $139,306.51 for the 2024
Administrative Budget and $26,580.44 for 2024 Programs Budget; seconded by Frances Bohn.
The motion passed unanimously.

8. Appointment of BCID Representative for SPI 12 DRC: The board was asked to approve appointing
John McColl as BCID Representative for SPI12. MOTION: Robin Suggs made a motion to appoint
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John McColl as the BCID Representative for SPl 12 DRC; seconded by Herbert Ames. The motion

passed unanimously.
The Board meeting adjourned at 10:32 a.m.

The next regularly scheduled Board meeting will be held July 23, 2025.

APPROVED BY THE BOARD, this 23rd  day of July . 2025.
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