BUCKHEAD COMMUNITY IMPROVEMENT DISTRICT (BCID)
Minutes
March 20, 2025

Preamble:

A Special Meeting of the Board of Directors of the Buckhead Community Improvement
District was held on March 20, 2025, pursuant to legal notice, via Microsoft Teams. Chairman
Thad Ellis called the meeting to order at 4: 03 p.m.

Attendance:

Attendance was recorded and it was reported that a quorum was present. Members in
attendance, in addition to Mr. Ellis were Frances Bohn, Scott Werbel, Robin Suggs, Heather
Lamb, Matt Rendell, Howard Shook, Herbert Ames, Kristi Cotten.

Also in attendance were Jim Durrett, Executive Director; Tony Peters, Director of Capital
Projects and Programs; Lynn Rainey, Board Counsel; Rebecca Stokes, Director of Finance.

1. AMEND AGENDA: The board was asked to approve adding consideration of the KP Advisory
Group contract to perform an economic study to the agenda. MOTION: Howard Shook made
a motion to approve adding the consideration of the KP Advisory Group agreement to the
agenda; Seconded by Robin Suggs. No objections were recorded. The motion passed
unanimously.

2. ECONOMICSTUDY: The board was asked to approve entering into a contract with KP Advisory
Group to perform an economic study in the amount of $37,100. The Buckhead Coalition will
pay $15,800 of the cost with the BCID being responsible for the balance of $21,300. MOTION:
Robin Suggs made a motion to approve BCID entering into an agreement with KP Advisory
Group to perform an economic study in the amount of $37,100 with a reimbursement from
The Buckhead Coalition of $15,800; Seconded by Howard Shook. No objections were
recorded. The motion passed unanimously.

3. HUBA404: Jim Durrett presented the board the recommendation of a two-task scope of
services for Kimley-Horn to review and recalibrate the original conceptual design for HUB404
and a budget to move the project to 15% design. After considerable discussion, the board
asked that a new proposal be developed by Kimley-Horn refining the tasks further.

The Board meeting adjourned at 4:42 p.m.

The next regularly scheduled Board meeting will be held April 23, 2025.

APPROVED BY THE BOARD, this 23rd day of April . 2025,

Qfm O« g-Qé , Secretary




