
BUCKHEAD COMMUNITY IMPROVEMENT DISTRICT (BCID) 
Minutes 
February 7, 2025   
 

Preamble: 
A Meeting of the Board of Directors of the Buckhead Community Improvement District was 
held on February 7, 2025, pursuant to legal notice, at Two Alliance Center, Conference Center 
A, 3560 Lenox Road NE, Atlanta, Georgia 30326. Chairman Thad Ellis called the meeting to 
order at 8:34 a.m.   
 
Attendance: 
Attendance was recorded and it was reported that a quorum was present.  Members in 
attendance, in addition to Mr. Ellis were Frances Bohn, Scott Werbel, Robin Suggs, Heather 
Lamb, Matt Rendell, Herbert Ames. 
 
Also in attendance were Jim Durrett, Executive Director; Tony Peters, Director of Capital 
Projects and Programs; Denise Starling, Livable Buckhead Executive Director; Lynn Rainey, 
Board Counsel; Rebecca Stokes, Director of Finance.  
 
Board Meeting Minutes from October 23, 2024, and December 19, 2024: Thad Ellis asked 
the Board to approve the Minutes from the October and December meetings.  MOTION: 
Robin Suggs made a motion to approve the Minutes from the October 23, 2024 regular Board 
meeting, and the December 19, 2024 regular Board meeting and Executive Session, seconded 
by Heather Lamb.  No objections were recorded.  The motion passed unanimously. 
 
Call for Caucus of Electors: Lynn Rainey stated the Board posts 4, 6 and 8  will be up for vote 
in April. The Board needs to call for a caucus of electors. Lynn Rainey will place an 
advertisement in the South Fulton Neighbor.  MOTION: Herbert Ames made a motion to call 
for a caucus of electors for posts 4, 6 and 8 to be held on April 23, 2025; seconded by Robin 
Suggs; Approved unanimously by the Board. 
 
1. Treasurer’s Report: Herbert Ames provided the Board with a review of the monthly 

financial reports included in the Board packet, current as of November 30, 2024.  The 
Available Funds Forecast reflects $9.5M available in uncommitted funds through 
September 2029.  This does not include 2029 tax revenue.  

2. Projects and Programs Report: Tony Peters presented the Active BCID Project Summary 
that provides budget projections and forecast for active capital projects.  

a. Lenox Road – Complete Street 
i. Section 1: Tony Peters presented a summary of the project.  We are 

focusing on the northern side of the road from Wright Avenue to 
Peachtree.  We are adding new granite curb and sidewalks.  We should 
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complete this work by the end of February. We will then start work on the 
boardwalk beginning at East Paces Ferry Road to Peachtree Road on the 
South side of Lenox Road. The goal will be to complete before the 2025  
Thanksgiving and Christmas holidays. 

ii. Section 2: Tony Peters presented a summary of the project.   We are 40% 
in the design phase and anticipate beginning Right of Way acquisitions in 
April 2025.  We anticipate the construction to begin in summer of 2026 
after the World Cup. 

iii. Section 3: Tony Peters presented a summary of the project.  This project 
is in the design phase.  Jim Durrett reported that we have a target of $12M 
in private donations for this section.  The Selig Family is expected to 
provide the first $1M in memory of Scott Selig.  They will also be providing 
prospects for the remaining $11M. We are confirming we have permission 
from the City of Atlanta and GDOT to offer naming rights for the bike 
pedaling facility in honor of Scott Selig.  The ARC is going to approve $5M 
for this project and will work with BCID to cover any additional gap in 
funding.  The next step in the design phase is to seek Right of Way 
acquisitions.  Our goal is that GDOT can let this project in June 2026. We 
are monitoring our awarded federal funds closely. 

iv. Piedmont Widening: Tony Peters presented a summary of the project.  We 
should reach 65% completion by the end of 2025.  The completion date is 
scheduled for July 2026. 

v. Wieuca-Phipps Roundabout:  Tony Peters presented a summary.  This 
project should be completed by November 2025.    

b. HUB404: Jim Durrett stated the Ad Hoc group is meeting after this board meeting 
to review the scope and budget.   The cost of the scope being considered is 
approximately $700K.  These funds are already committed so no board action is 
necessary. The recommendations will be reported to the board for approval.  This 
scope will refine the concept and move to a 15% design.  This will provide a better 
idea of the total project budget.  

c. 2025 BCID Goals: Mr. Durrett presented the board with 2025 goals and 
expectations.   Tony Peters stated that the Board will be emailed monthly updates 
on these goals with a report at each Board meeting.  

d. Public Safety Program: Denise Starling provided a summary of the program of the 
Officer Subsidy Program and Clean Car Campaign.  We currently have 18 
participating officers with more applying.  In exchange for a $650/month subsidy 
to live in the Buckhead CID, they provide security along PATH400, events and 
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generally within the BCID boundaries.  It’s been a very successful program, and 
the Board agreed that it has made a huge difference within the district.  The Board 
was asked to continue this program with a commitment of funding for 20 officers 
and additional Clean Car Campaign signage in commercial building parking decks 
within the BCID limits. Mr. Ames expressed his support of this program and 
suggested an increase in the number of participating officers to 25 for the 
program. Ref New Business #4 and #5 

e. PATH400: Denise Starling provided a summary of the construction on the new 
section.  The pouring of the bridge is complete with handrails. There is a fork in 
the bridge that provides the option to continue walking on the trail or to go down 
to Mountain Way Common Park. The estimated completion is June 2025, and we 
will be having a ribbon cutting ceremony.  Wild Thing artwork will be installed 
under the bridge in the Mountain Way section.  A raised crosswalk will be installed 
on Loridans Drive. 

f. BUC Shuttle: Denise Starling provided a summary of the current service statistics 
for the BUC.  Denise Starling discussed BUC marketing efforts and tactics and 
emphasized the importance of marketing for the program.  There is significant 
ridership in the Buckhead Village district, an area not served with the previous 
BUC shuttle service.   

g. LBI Annual Report: Denise presented an annual report of Livable Buckhead’s 2024 
accomplishments.  Ref New Business #3   

h. BCID 2025 Administrative & Programs Budget: Jim Durrett presented the board 
with details of the 2025 administrative budget and 2025 annual programs budget 
for consideration.  The increase in the administrative budget includes one-time 
costs of $125K for an employment firm to search for a new Executive Director 
upon Jim Durrett’s future retirement and for unrelated office moving expenses of 
$20K.  These expenses are shared with The Buckhead Coalition.  MOTION: Ref 
New Business #1 and #2 

i. Bagley Park Parking Deck: Jim Durrett explained that he received a call from Justin 
Cutler who is on the commission for parks and recreation and asked if the BCID 
would be part of the solution to parking issues at Bagley Park. He specifically asked 
if BCID would be willing to support a bond with BCID millage.  Jim reported that 
he replied that BCID would likely not assist with funding but would assist with a 
solution to this issue.  Herbert Ames, Thad Ellis and Francis Bohn agreed to meet 
with the requesters to discuss solutions. 
 

NEW BUSINESS:  
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1. 2025 Administrative Budget: The Board was asked to approve the 2025 Administrative 
Budget of $1,242,230.56. MOTION: Herbert Ames made a motion to approve the 2025 
Administrative Budget of $1,242,230.56; Seconded by Heather Lamb. No objections were 
recorded. The motion passed unanimously. 

2. 2025 Programs Budget: The Board was asked to approve the 2025 Programs Budget of 
$1,879,050.  MOTION: Herbert Ames made a motion to approve the 2025 Programs 
Budget of $1,879,050; Seconded by Heather Lamb. No objections were recorded. The 
motion passed unanimously. 

3. 2025 LBI Support: The Board was asked to commit $250,000 in annual support of Livable 
Buckhead.  MOTION: Robin Suggs made a motion to commit $250,000 for 2025 support 
of Livable Buckhead; seconded by Herbert Ames.  No objections were recorded. The 
motion passed unanimously. 

4. APD Housing Subsidy: The Board was asked to approve $210,500 for the APD Housing 
Subsidy Program with includes subsidy for 25 Officers and $27,500 for 2024. MOTION: 
Herbert Ames made a motion to approve a total of $210,500 for the APD Housing Subsidy 
for up to 25 officers in 2025 and $27,500 for 2024 budget overages; Seconded by Robin 
Suggs. No objections were recorded.  The motion passed unanimously. 

5. Clean Car Campaign: The Board was asked to approve $12,000 for the Clean Car 
Campaign. MOTION: Robin Suggs made a motion to approve a total of $12,000 for the 
Clean Car Campaign Signage; Seconded by Herbert Ames. No objections were recorded.  
The motion passed unanimously. 
 

The Board meeting adjourned at 10:05 a.m. 
 
The next Board meeting will be held April 23, 2025. 
 
APPROVED BY THE BOARD, this______day of________________, 2025. 
       
___________________________________________, Secretary  

23rd April 


