BUCKHEAD COMMUNITY IMPROVEMENT DISTRICT (BCID)
Minutes
December 19, 2024

Preamble:

A Meeting of the Board of Directors of the Buckhead Community Improvement District was
held on December 19, 2024, pursuant to legal notice, at 56 E. Andrews Drive NW, Atlanta,
GA 30305. Chairman Thad Ellis called the meeting to order at 3:37 p.m.

Attendance:

Attendance was recorded and it was reported that a quorum was present. Members in
attendance in addition to Mr. Ellis, Chairman were Robin Suggs, Vice Chairman; Herbert
Ames, Treasurer; Matt Rendle; Scott Werbel; Heather Lamb; Howard Shook; Frances Bohn;
and Kristi Cotten-Morris.

Also in attendance were Jim Durrett, Executive Director; and Tony Peters, Director of Capital
Projects and Programs.

1. 2023 Audited Financial Statements Report: Mr. Ellis asked the Board to accept the
Audited Financial Statements prepared by CRI. MOTION: Mr. Ames made a motion to
accept the 2023 Audited Financial Statements Report prepared by CRI; seconded by Ms.
Lamb. No objections were recorded. The motion passed unanimously.

2. GTIB Loan Application: Mr. Durrett reminded the Board that we have already authorized
a $2 million GTIB loan to go toward the Lenox Section Il project, but that we now need
to formally approve the loan application and submit paperwork. MOTION: Ms. Bohn
made a motion to approve and submit the loan application; seconded by Mr. Werbel. No
objections were recorded. The motion passed unanimously.

3. GTIB Grant Application: Mr Durrett reported that BCID intends to submit a GTIB grant
application for $2 million, with a BCID match of $500,000, to go towards the Lenox
Section Il project. The $500 thousand match would come from CID funds already
obligated as a match for our $7 million grant application made to the Atlanta Regional
Commission for the same project. Because we will be awarded only $5 million from the
ARC, we can de-commit $500 thousand from our ARC grant application match and
obligate those funds as a match for the new GTIB grant. MOTION: Ms. Suggs made a
motion to approve the $2 million GTIB grant application for Lenox Section llI, to
decommit $500,000 in matching funds attached to the $7 million ARC grant application
for Lenox Section lll, and to commit $500,000 as a match for the $2 million GTIB grant
application for Lenox Section Ill; seconded by Mr. Werbel. No objections were recorded.
The motion passed unanimously.

4. HUB404 Predesign Team Selection: Following discussion of the qualifications based
selection process that involved both submittals and interviews, the Board was asked to
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approve the recommendation to negotiate with the team of Kimley-Horn and Rogers
Partners to develop a scope of work, cost, and schedule to advance the HUB404 Project
from concept through the predesign phase. Ms. Bohn, Mr. Werbel, Ms. Cotten-Morris,
and Mr. Ellis will work with Mr. Durrett and Mr. Peters to bring a proposal to the board
for consideration at a subsequent meeting of the Board. No objections were recorded to
the recommendation.

5. APD Zone 2 Appreciation Billboard: Mr. Peters asked the Board for approval to spend
$13,000, to be matched by a $4,000 contribution from the Buckhead Coalition, to run an
advertisement on the billboard at West Paces Ferry and Peachtree for four weeks, as has
been done in previous years, thanking our Zone 2 officers for four straight years of
decreasing crime in Buckhead. MOTION: Ms. Lamb made a motion to approve the
$13,000 expenditure for the billboard advertisement expressing our appreciation to APD
Zone 2 for a four-week period beginning at the end of December; seconded by Mr.
Rendle. No objections were recorded. The motion passed unanimously.

6. Executive Session: MOTION: Ms. Suggs made a motion to go into Executive Session for
the purpose of discussing personnel matters; seconded by Mr. Werbel. No objections
were recorded. The motion passed unanimously.

7. Following the Executive Session, the regular meeting was reconvened for a vote on
personnel compensation discussed in Executive Session. MOTION: Ms. Cotten-Morris
made a motion to approve compensation of personnel; seconded by Mr. Rendle. No
objections were recorded. The motion passed unanimously.

The Board meeting adjourned at 5:08 p.m.

APPROVED BY THE BOARD, this 7th day of February, 2025.

, Secretary




