BUCKHEAD COMMUNITY IMPROVEMENT DISTRICT (BCID)
Minutes
October 23, 2024

Preamble:

A Meeting of the Board of Directors of the Buckhead Community Improvement District was
held on October 23, 2024, pursuant to legal notice, at Tower Place, 3340 Peachtree Road NE,
Suite 1515, Atlanta, Georgia 30326. Chairman Thad Ellis called the meeting to order at 12:05
p.m.

Attendance:

Attendance was recorded and it was reported that a quorum was present. Members in
attendance, in addition to Mr. Ellis were Frances Bohn, Scott Werbel, Robin Suggs, Heather
Lamb, Matt Rendell, Kristi Cotten-Morris.

Also in attendance were Jim Durrett, Executive Director; Tony Peters, Director of Capital
Projects and Programs; Denise Starling, Livable Buckhead Executive Director; Lynn Rainey,
Board Counsel; Rebecca Stokes, Director of Finance; Matthew Katzmark, Carr Riggs & Ingram.

New Board Member: Ms. Kristi Cotten-Morris was appointed to the BCID board by City of
Atlanta Mayor Dickens. Lynn Rainey, Board Counsel, administered an Oath of Office to Ms.
Cotten-Morris.

Board Meeting Minutes from July 24, 2024: Thad Ellis asked the Board to approve the

Minutes from the July meeting. MOTION: Robin Suggs made a motion to approve the

Minutes from the July 24, 2024, Board meeting, seconded by Heather Lamb. No objections

were recorded. The motion passed unanimously.

1. Treasurer’s Report: Jim Durrett provided the Board with a review of the monthly financial
reports included in the Board packet, current as of August 31, 2024. The Available Funds
Forecast reflects $9.7M available in uncommitted funds through September 2029. This
does not include 2029 tax revenue.

2. 2023 Audited Financials: Mr. Katzmark presented the 2023 Audited BCID Financial
Statements, reported that no findings were noted, and issued an unqualified clean
opinion. Ms. Stokes was congratulated. Mr. Ellis asked that a final draft of the audited
financials be provided to the board for review prior to the board vote to accept the audit.
The board will vote to accept the audited Financial Statements at the December board
meeting.

3. Projects and Programs Report:

a. Project Budget Tracking: Tony Peters presented the revised project budget
tracking document for the board. The board provided feedback, and this will be
provided at each board meeting.
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b. Piedmont Widening: Tony Peters presented a summary of the project. GDOT has
a construction contract with F.S. Scarbrough and will be managing the project.
Georgia Power is working to relocate power lines underground. F.S. Scarbrough
is working on building the walls between the shopping center parking lot and
Piedmont Road.

c. Wieuca-Phipps Roundabout: Tony Peters presented a summary. The necessary
trees have been removed for construction and fencing installed. A temporary
signal has been installed. The next step will be clearing and grading. All the
granite has been ordered. The completion is scheduled for November 2025. In
conjunction to the Roundabout project, BCID will be exploring the option of
developing a multi-use trail from Wieuca to Old Ivy in partnership with North
Buckhead Civic Association.

d. Lenox Road — Section 1: Tony Peters presented a summary of the project. The
necessary trees have been removed and the next steps will be clearing and
grading. The traffic signal equipment has been ordered. Due to noise, demolition
will be done during the day, but construction will be done at night. Thad Ellis has
requested a copy of the project update summary be emailed to board members.
Robin Suggs recommended that the website be updated regularly with project
updates. Denise Starling stated that LBl is providing project updates and traffic
updates to the public. Project is to be complete by November 2025. Ref New
business #1

e. PATH400: Denise Starling provided a summary of the construction on the new
section. The pouring of the bridge is complete, and the handrails will be installed
in the next week. There is a fork in the bridge that provides the option to continue
walking the trail or go down to Mountain Way Common Park. There will be a
ribbon cutting ceremony in May or June 2025. In July, the Board agreed to commit
$1.2M for construction costs in case there was a funding delay by City of Atlanta.
This would keep the project moving forward. If the funds were needed, the funds
were to be fully reimbursed. There was no delay in funding, so this commitment
can be removed from the budget. Ref New Business #3

f.  HUB404: Jim Durrett informed the board that we have received two statements
of pre-qualification for advancing the HUB404 pre-design. The HUB404 pre-
design will provide necessary information for MARTA to begin the NEPA process
and it will assist in seeking additional funding. Interviews of qualified candidates
are scheduled for November 19™. Thad Ellis and Herbert Ames will join Tony
Peters and Jim Durrett for the interview process. Once the qualified candidate is
chosen, the scope and budget can be determined. Dentons provides
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governmental relations services for BCID projects where requested, and their
annual agreement has recently expired. Currently Dentons is assisting BCID seek
funding quarterly from ARC for Lenox Road. The board was asked to extend their
agreement through December 31, 2024. The board asked that the Legal services
not be reflected as a HUB404 project expense. Ref New Business #2

g. Public Safety Traffic Officer Subsidy: Denise Starling provided a summary of the
program. We currently have 14 participating officers that are living within the
BCID boundaries. In exchange for the subsidy, they provide security along
PATH400, events and generally within the BCID boundaries. It's been a very
successful program, and the board agreed that it has made a huge difference
within the district. Gun safety in vehicles continues to be an issue in Atlanta. LBI
is looking at potentially promoting gun safes for vehicles.

h. LBI Events: Denise Starling reported The Miracle on Peachtree will include two
events hosted at Buckhead Village and Lenox Square Mall. The event promotes
walkability in Buckhead by providing different locations for hot chocolate and
holiday music. There will be a Christmas tree and Menorah at Charlie Loudermilk
Park. This event is also to promote hotel stays in Buckhead during the holidays.

i. Fulton County Environmental Commission: LBl was awarded an Environmental
Commission Award and received a proclamation whereas October 16" was
named Livable Buckhead Day.

j. Infrastructure and Stability: Jim Durrett reported that Atlanta City Council
Member Mary Norwood has submitted legislation to establish an Infrastructure
and Stability task force. This task force would address storm water and CSO issues.
LBI will convene the task force and Buckhead Coalition & NPUs is supporting and
participating.

k. Public Safety Training Center Contribution: Jim Durrett asked the board members
to consider supporting the Public Safety Training Center. They are still trying to
raise funds for equipment for the facility. We would like the board to consider
making a $10,000 contribution for an outdoor bench that would honor Lieutenant
Colton, a police officer who lost his life a year ago. Robin Suggs asked if there is a
list of funding needs for businesses to access. Jim Durrett will email the list and
information to the board members.

|.  West Paces Ferry Road: Jim Durrett reported that there were funds remaining
from the West Paces paving project budget and BCID requested that the City of
Atlanta use these funds to continue the paving along West Conway, a connecting
street to West Paces. The request was approved by the City. This will be the last
project within the City of Atlanta until we can get a funding agreement in place.
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m. Wieuca to Chastain Park Multi-Use Trail: Tony Peters presented the board with a
description of a potential project of adding a multi-use trail from Wieuca Road at
Old lvy to Chastain Park. Howard Shook is very interested in this project but has
concerns about Right of Way in front of residential homes. He has asked the BCID
to do the preliminary design to identify any potential right of way issues and
construction options for the multi-use trail. Once the preliminary design is done,
Howard Shook will look for project funds. Denise Starling stated that LBl has been
awarded $250,000 to design an extension of PATH400 to Chastain. Ref New
Business #5

NEW BUSINESS:

1.

Phipps Wieuca Roundabout: The board was asked to ratify an agreement with Jacobs for
project oversight in the amount of $100,000. MOTION: Robin Suggs made a motion to
ratify an agreement with Jacobs for project oversight in the amount of $100,000;
seconded by Matt Rendle. No objections were recorded. The motion passed
unanimously.

Dentons Legal Services: The board was asked to approve an agreement extension with
Dentons for government relations services with federal and local governments through
December 31, 2024, in the amount of $S40,000. MOTION: Scott Werbel made a motion to
ratify a contract extension with Dentons for $40,000; seconded by Heather Lamb. No
objections were recorded. The motion passed unanimously.

PATH400: The board was asked to de-commit $1.2M for potential construction delays.
MOTION: Heather Lamb made a motion to de-commit $1.2M for PATH400 construction
delays; seconded by Scott Werbel. No objections were recorded. The motion passed
unanimously.

Consideration of Public Safety Training Center Contribution: Jim Durrett asked the board
members to consider supporting the Public Safety Training Center.

Wieuca-Phipps Multi-Use Path: The board was asked to commit $48,000 to enter into an
engineering services agreement with Pond & Company to develop the Wieuca-Phipps
Multi-Use Path, contingent on reimbursement of $5,000 from North Buckhead Civic
Association. MOTION: Scott Werbel made a motion to commit $48,000 to enter into an
engineering services agreement with Pond & Company for development of the Wieuca-
Phipps Multi Use PATH, contingent on a $5,000 reimbursement from North Buckhead
Civic Association; seconded by Matt Rendle. No objections were recorded. The motion

passed unanimously.
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The Board meeting adjourned at 1:37 p.m.

The next Board meeting will be held December 19, 2024.

7th

APPROVED BY THE BOARD, this day of February , 2025.
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