BUCKHEAD COMMUNITY IMPROVEMENT DISTRICT (BCID)
Minutes
July 24, 2024

Preamble:

A Meeting of the Board of Directors of the Buckhead Community Improvement District was
held on July 24, 2024, pursuant to legal notice, at JW Marriott Atlanta Buckhead - Nashville
Room, 3300 Lenox Road NE, Atlanta, GA 30326. Chairman Thad Ellis called the meeting to
order at 12:06 p.m.

Attendance:

Attendance was recorded and it was reported that a quorum was present. Members in
attendance in addition to Mr. Ellis were: Herbert Ames, Robin Suggs, Scott Werbel, and Matt
Rendell.

Also in attendance were Jim Durrett, Executive Director; Tony Peters, Director of Capital
Projects and Programs; Denise Starling, Livable Buckhead Executive Director; John Vaughan,
Board Counsel; Anthony Rodriguez, HUB404 Conservancy; Kristi Cotten-Morris, Grand Hyatt
Atlanta in Buckhead

1. Board Meeting Minutes from April 24, 2024 and May 30, 2024: Thad Ellis asked the Board
to review the Minutes from the April and May Board meetings. MOTION: Robin Suggs
made a motion to approve the Minutes from the April 24, 2024 and May 30, 2024 Board
meetings, seconded by Scott Werbel. No objections were recorded. The motion passed
unanimously.

2. Treasurer’s Report: Herbert Ames provided the Board with a review of the monthly
financial reports included in the Board packet, current as of May 31, 2024. The Available
Funds Forecast reflects $9.4M available in uncommitted funds through September 2029
(not including projected 2029 tax revenues).

3. Projects and Programs Report:

a. Project Budget Tracking: Tony Peters presented an updated draft of a project
budget tracking document for the Board to review and provide feedback. This
document provides information, sorted by project, about Board commitments,
total project estimates, and the funding needed to complete each project.

b. Lenox Road — Section 3: Tony Peters presented a summary of this project and
discussed funding for project estimates as shown in the Project Budget Tracking
display. We should receive the Safe Streets grant award notification in August.
Tony requested feedback from the Board regarding how this project is presented
in the tracking document. Robin Suggs recommended dates of grant awards be
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added. Matt Rendle suggested the outside funding be summarized for easier
review. Jim Durrett informed the Board that there are available TAP grant funds
through GDOT. After consideration, it was decided that BCID should apply for a
S5.0M grant that would require a BCID match commitment of $1.25M. Ref New
business #1

Lenox Road — Section 2: Tony Peters presented a summary of the project. This
project improves walkability with improved streetscapes and includes an elevated
multi-use trail. Herbert Ames asked for details on the wall included in the design;
Jim Durrett explained that the final design will be determined based on aesthetics
and project costs. Tony Peters reviewed current commitments and anticipated
project costs, which will leave a deficit of $4.6M; BCID will continue to seek
outside funding. Jim Durrett will create an illustration of completed current and
future projects that will reflect walkability throughout the district.

BUC: Denise Starling provided a summary of the current service statistics for the
BUC. In previous years, there has been a slight decline in demand during the
summer, but the program is going well overall. Denise Starling discussed BUC
marketing efforts and tactics, and emphasized the importance of marketing for
the program. Robin Suggs asked if permanent pole signage would be installed to
promote and assist this program. Denise Starling replied that permanent signage
is not possible, but temporary signage at businesses could help. Robin Suggs
suggested installing QR codes on valet stands and other prominent locations to
help visitors utilize the service.

PATH400: Denise Starling provided a summary of the construction on the Wieuca
to Loridans section. Concrete will be poured for the bridge in the coming week.
This section connects to Mountain Way Common Park and travels north. The
section of the trail on Wieuca Road is paved. The project is facing some obstacles,
as the funds awarded to the project by ARC have not been added to the City of
Atlanta Project Management Agreement (PMA). Until the funds are added,
reimbursement requests cannot be submitted and the project may face a Stop
Work order in August. The trail sections of concern are Loridans to Sandy Springs,
Miami Circle Gateway, and Wieuca to Loridans. The City Council legislation to add
these sections to the PMA is currently going through the approval process. To
keep the construction moving, Livable Buckhead would like to request BCID to
fund the gap until the funds become available. BCID will be reimbursed once the
legislation has passed and the PMA is updated. The advance funding request is
for projected construction costs of $1.2M for the month of August. If additional
funding is needed, the Board will be asked to consider an advance for September
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construction. Jim Durrett stated that there is zero risk of not being reimbursed.
Ref New business #2

Mount Paran Resurfacing: Tony Peters reminded the Board that the City of
Atlanta asked BCID to manage this resurfacing project on their behalf. This
project has been completed, so ratification of expenses is now needed. Thad Ellis
asked about Jacobs’ role within the project. Tony Peters stated that the
consultants conduct site visits to ensure the work is completed according to the
project specifications. Ref New business #3, 4 & 5

Lenox Road — Section 1: Tony Peters stated that BCID previously entered into an
agreement with Jacobs for $100K to provide project oversight services. Ref New
business #6

Piedmont Widening: Tony Peters presented a summary of the project. Georgia
Power is working on the relocation of underground power lines. The contractor,
F.S. Scarbrough, is working around the area of Starbucks. Thad Ellis asked about
GDOT’s involvement in this project. Tony Peters stated Piedmont Road is a state
route, so GDOT is serving as the lead on this project.

Wieuca-Phipps Roundabout: Tony Peters presented a summary. The Notice to
Proceed was issued to Summit Construction on April 23, 2024. While Georgia
Power continues to work on power line relocation, Summit has started the demo
work in front of the church and other areas not contingent on the Georgia Power
work. BCID has obtained a permit for tree removal upon payment of the Tree
Recompense Fee and clearing should begin later this week. Denise stated that
the tree recompense is a great reflection of how LBl and BCID work together, as
the trees will be added to PATH400.

Comprehensive Development Plan & Zoning Update Report: Denise reported
that the City of Atlanta must review and update zoning and development plans
every few years. The City has released the first two chapters for review. The City
is replacing the existing zoning labels with new “development patterns.” Thereis
some concern that the overarching plan has no mention of sustainability or
environmental issues, and these issues will receive further examination.
Additionally, the simultaneous review and revision of the Zoning Code adds
complexity to the process. The City is considering consolidating all Development
Review Committees (DRC) into a single DRC for the whole City with the intention
of providing benefits to underrepresented areas of the City. Denise stated that
the purpose of the separate DRCs is so members know the areas they are working
in. More information will be provided to the Board once received.
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k. Tax Valuation: Thad Ellis recognized and thanked Matt Rendle for his work on
reviewing commercial property values and assessments within the BCID
boundaries. This information is very valuable and will be used for budget
forecasting.

|.  Buckhead Restaurant Week: Denise Starling announced that Buckhead
Restaurant Week is ongoing and participating restaurants can be found on
buckheadrestaurantweek.com.

NEW BUSINESS:

1.

Lenox Road — Section 3: The Board was asked to approve a TAP grant application for $5M
thatincludes a BCID match of $1.25M. MOTION: Scott Werbel made a motion to approve
a TAP grant application for S5M that includes a BCID match of $1.25M, seconded by
Herbert Ames. No objections were recorded. The motion passed unanimously.
PATH400: The Board was asked to approve advance funding for PATH400 construction
in the amount of $1.2M to be paid to Livable Buckhead. MOTION: Robin Suggs made a
motion to approve advance funding for PATH400 construction in the amount of $1.2M;
seconded by Scott Werbel. No objections were recorded. The motion passed
unanimously.

Mount Paran Resurfacing: The Board was asked to ratify a $3.5M management
agreement with the City of Atlanta. MOTION: Matt Rendle made a motion to ratify the
$3.5M management agreement with City of Atlanta for Mount Paran Resurfacing project;
seconded by Robin Suggs. No objections were recorded. The motion passed
unanimously.

Mount Paran Resurfacing (Jacobs): The Board was asked to ratify an agreement for
$34,000 with Jacobs. MOTION: Matt Rendle made a motion to ratify a $34,000 services
agreement with Jacobs for the Mount Paran Resurfacing project; seconded by Robin
Suggs. No objections were recorded. The motion passed unanimously.

Mount Paran Resurfacing (Summit Construction): The Board was asked to ratify a
contract with Summit Construction for $2,148,732 for the Mount Paran resurfacing
project. MOTION: Matt Rendle made a motion to ratify the contract with Summit
Construction for $2,148,732 for the Mount Paran Resurfacing project; seconded by Robin
Suggs. No objections were recorded. The motion passed unanimously.

Lenox Road — Section 1: The Board was asked to ratify a contract with Jacobs in the
amount of $100,000. MOTION: Scott Werbel made a motion to ratify a contract with
Jacobs for $100,000; seconded by Herbert Ames. No objections were recorded.
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Approved by the Board, with the exception of Ms. Suggs, who abstained.

The Board meeting adjourned at 1:50 p.m.

The next Board meeting will be held October 23, 2024.

APPROVED BY THE BOARD, this__ 23rd day of October , 2024.

% Q 8&5 , Secretary



