BUCKHEAD COMMUNITY IMPROVEMENT DISTRICT (BCID)
Special Board Planning Session
May 30, 2024

Preamble:

A Special Planning Session of the Board of Directors of the Buckhead Community
Improvement District was held on May 30, 2024, at Terminus 200, 3333 Piedmont Road,
Suite 1475, Atlanta Georgia 30305. The Planning Session was called to order at 8:00 a.m.

Attendance:

Board Members in attendance in addition to Mr. Ellis, Chairman were Robin Suggs, Vice
Chairman; Herbert Ames, Treasurer; Matt Rendle; Scott Werbel; Heather Lamb; and Brian
Wander. Also, in attendance was Jim Durrett, Executive Director, and Tony Peters, Director
of Capital Projects and Programs.

Planning Session:
During this planning session, the board of directors discussed expansion efforts, future
capital improvements, maintenance needs, revenue & expense projections, staff and

organizational goals.

The board was adjourned at 11:00 a.m.

APPROVED BY THE BOARD, this_ 24th dayof  July , 2024.
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