BUCKHEAD COMMUNITY IMPROVEMENT DISTRICT (BCID)
Minutes
April 24, 2024

Preamble:

A Meeting of the Board of Directors of the Buckhead Community Improvement District was
held on April 24, 2024, pursuant to legal notice, at JW Marriott Atlanta Buckhead

3300 Lenox Road NE, Charleston 1 Room, Atlanta GA 30326. Chairman Thad Ellis called the
meeting to order at 12:00 p.m.

Attendance:

Attendance was recorded and it was reported that a quorum was present. Members in
attendance in addition to Mr. Ellis were Herbert Ames, Amy Knopf, Brian Wander, Scott
Werbel, Matt Rendell, Heather Lamb.

Also in attendance were Jim Durrett, Executive Director; Tony Peters, Director of Capital
Projects and Programs; Denise Starling, Livable Buckhead Executive Director; Lynn Rainey,
Board Counsel; Rob Rogers, Rogers Partners; Tyler Swanson, Rogers Partners; Anthony
Rodrigues, HUB404 Conservancy; Andrew Kohr, Pond.

Ms. Knopf announced that she has accepted a new position and is leaving Jamestown.
Because of this, she will no longer be serving on the Buckhead CID board. Francis Bond will
be her replacement at Jamestown and is recommended to take her place on the Buckhead
CID Board. Mr. Durrett reminded the board that Ms. Knopf’s position on the board is an
appointment by the President of the Atlanta City Council. If the board agrees, Francis Bond
will be recommended for Ms. Knopf’s board seat. Mr. Durrett asked Mr. Rainey if there were
any concerns in the recommendation. Mr. Rainey responded that there were no issues.

Board Meeting Minutes from January 24, 2024: Thad Ellis asked the Board to approve the

Minutes from the January Board meeting. MOTION: Herbert Ames made a motion to

approve the Minutes from the January 24, 2024 Board meeting, seconded by Matt Rendle.

No objections were recorded. The motion passed unanimously.

1. Treasurer’s Report: Herbert Ames provided the Board with a review of the monthly
financial reports included in the Board packet, current as of February 29, 2024. The
Available Funds Forecast reflects $14.1M available in uncommitted funds through
September 2029. This does not include 2029 tax revenue. Ref New Business #1

2. 2024 Millage Rate: Mr. Rainey reported that each year the board must approve the
millage rate. Since inception, the Buckhead CID millage rate has been 3 mills. Mr. Ellis
recommended we stay at our current rate. Ref New Business #2

3. Projects and Programs Report:
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Project Budget Tracking: Tony Peters presented a draft of a new project budget
tracking document for the board to review and provide feedback. If the board
finds this document helpful, this document will include all capital projects and it
will be provided at each board meeting.

Piedmont Widening: Tony Peters presented a summary of the project. Georgia
GDOT has executed a contract with the lowest bidder, F.S. Scarbrough. The Notice
to Proceed was issued on April 10, 2024 with a completion date of June 2026.
Meanwhile, Georgia Power is working on the relocation of power lines
underground. During this time, F.S. Scarbrough will build the walls between the
shopping center and Piedmont Road.

Wieuca-Phipps Roundabout: Tony Peters presented a summary. The Notice to
Proceed was issued on April 23, 2024 to Summit Construction. While Georgia
Power works on power line relocation, Summit will start the demo in front of the
church and other areas not contingent on the Georgia Power work. The
completion is scheduled for November 2025.

Lenox Road — Section 1: Tony Peters presented a summary of the project. The
Notice to Proceed will be issued on May 15, 2024 to the winning bidder, P2K
Construction. Due to noise, demolition will be done during the day but
construction will be done at night. Project is to be complete by November 2025.
Mr. Ellis asked if there are penalties if the contractor doesn’t meet the
construction deadline. Mr. Peters responded that the penalty is $2000 a day.
Based on increased construction costs, BCID asked ARC to increase its funding for
the project. Ref New business #3 and #4

Lenox Road — Section 2: Tony Peters presented a summary of the project. This
project improves walkability with improved streetscapes and includes an elevated
multi-use trail. Andrew Khor discussed the design and introduced Rob Rogers.
The design was presented to the board.

Lenox Road — Section 3: Rogers Partners presented a summary of how Section 2
will tie into Section 3 of the Lenox Road project. Ref New Business #5, #6 and #7
HUB404: Jim Durrett informed the board that Mayor Andre Dickens has
committed to contribute $415K to the HUB404 project in the upcoming 2025
budget. This commitment will be finalized in June 2024 when the 2025 budget is
completed. Mr. Durrett asked the board if it would consider reallocating $415K
from Lenox Road — Section 3 to HUB404 until funds are received from the City.
Mr. Ellis suggested we wait for Federal funds to be awarded before committing
additional BCID funds. Mr. Durrett stated that HUB404 will move forward with
the next step in the project of advertising for a Request for Qualifications. HUB404
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did not receive the NAE Grant so the board was asked to de-commit the local
match of $1.5M. Ref New Business #8

h. BUC: Denise Starling provided a summary of the current service statistics for the
BUC. There has been a lot of growth in ridership. The board was asked to consider
the proposed contract renewal that will increase the service hours from 180 to
210 to decrease wait times and continue to grow ridership. The proposed
contract could be approved for 1 year or 3-years as proposed. Ms. Starling
recommended the 3-year commitment of $3,165,750 which includes $3,102,750
for a 3-year contract with Via and $63,000 for LBl Program Management &
Marketing expenses. Jim Durrett requested that the Buckhead CID be advertised
on the shuttles as the supporter of the program. New Business Ref #9

i. PATH400: Denise Starling provided a summary of the construction on the new
section. There were issues with steel fabricator, but it has been resolved. Current
construction is scheduled to be completed in April 2025. ARC awarded the project
an additional $2.2M to cover increased construction costs. The BCID board was
asked to commit $400K for the local match. Ref New Business #10

NEW BUSINESS:

1.

2023 Admin & Programs De-Commitment: The Board was asked to approve a de-
commitment of the 2023 Admin budget of $72,125.20 and the 2023 Programs budget of
$44,853.25. MOTION: Scott Werbel made a motion to de-commit 2023 Admin budget
of §72,125.20 and 2023 Programs budget of $44,853.25; seconded by Matt Rendle. No
objections were recorded. The motion passed unanimously.

2024 Millage Rate: The Board was asked to approve a motion approving a millage rate of
3 mills. MOTION: Herbert Ames made a motion to approve a 2024 millage rate of 3 mills;
seconded by Scott Werbel. No objections were recorded. The motion passed
unanimously.

Lenox Road — Section 1: The board was asked to commit $1,786,214 for 20% local match
of additional ARC funding. MOTION: Herbert Ames made a motion to approve a
$1,786,214 to increase the local match for additional ARC funding; seconded by Scott
Werbel. No objections were recorded. The motion passed unanimously.

Lenox Road — Section 1: The board was asked to approve the execution of the
construction contract with P2K in the amount not to exceed $12,455,071. MOTION:
Herbert Ames made a motion to approve the execution of a construction contract with
P2K in the amount not to exceed $12,455,071; seconded by Heather Lamb. No objections
were recorded. The motion passed unanimously.

Lenox Road — Section 3: The board was asked to approve the SS4A Grant Application for
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10.

S10M. MOTION: Matt Rendle made a motion to approve the SS4A Grant Application for
S$10M; seconded by Herbert Ames. No objections were recorded. The motion passed
unanimously.

Lenox Road — Section 3: The board was asked to approve a local match of $1.75M for
S7M ARC Funding Request. MOTION: Herbert Ames made a motion approve $1.75M local
match for S7M ARC funding Request; seconded by Matt Rendle. No objections were
recorded. The motion passed unanimously.

Lenox Road — Section 3: The board was asked to approve the Kalbacher Associates
Contract of $10,000 for grant writing. MOTION: Matt Rendle made a motion approve the
Kalbacher Associates Contract of $10,000 for grant writing; seconded by Herbert Ames.
No objections were recorded. The motion passed unanimously.

HUB404: The board was asked to approve the de-commitment of the $1.5M local match
for the NAE grant. MOTION: Herbert Ames made a motion to approve the de-
commitment of the $1.5M local match for the NAE grant; seconded by Matt Rendle. No
objections were recorded. The motion passed unanimously.

BUC Shuttle: The Board was asked to commit a total of $3,165,750 that included a 3-year
contract with Via, LBl Program Management & Marketing expenses. MOTION: Scott
Werbel made a motion to commit $3,102,750 for a 3-year contract with Via and $63,000
for LBl Program Management & marketing expenses; seconded by Heather Lamb. No
objections were recorded. The motion passed unanimously.

PATH400: The Board was asked to approve a commitment of $400K for local match of
$2.2M of ARC funding. MOTION: Heather Lamb made a motion to approve a commitment
of $400K for local match of $2.2M of ARC funding; seconded by Scott Werbel. No

objections were recorded. The motion passed unanimously.

The Board meeting adjourned at 1:45 p.m.

The next Board meeting will be held July 24, 2024.

APPROVED BY THE BOARD, this__24th day of July , 2024.

Theeen g&s secretany



