REQUEST FOR PROPOSALS
May 4, 2018 Issued
June 15 Responses Due

Planning Services for the Buckhead Housing
Stratification and Commute Analysis Initiative

Buckhead Community Improvement District/Livable Buckhead
3340 Peachtree Road
Suite 1640
Atlanta, GA 30326

REQUEST FOR PROPOSALS (RFP) 05.04.18
Sealed Proposals for RFP 05.04.18 Planning Services for the Buckhead Housing Stratification and
Commute Analysis will be received by the Buckhead Community Improvement District,
hereinafter called “BCID.” Planning Services whose proposals meet the criteria established in the
Request for Proposals, at the sole discretion of the BCID, may be considered for Contract award.
The BCID may, by direct negotiation, finalize terms with the service provider who is selected for
award based on proposals. The BCID reserves the right to reject any or all responses for any reason.
Clarification of information may be requested by the BCID.
Work is to commence on or about August 1, 2018.
The BCID, at its sole discretion, may short-list firms that are deemed to best meet the BCID’s
requirements, taking into consideration all criteria listed in the RFP. Negotiations will be
conducted in person or with the most qualified firm as identified by the BCID or, if short-listing
occurs, with all of the short-listed proposers. The BCID requires pricing to remain firm for the
duration of the contract. Failure to hold firm pricing for the duration of the contract will be
sufficient cause for the BCID to declare a proposal non-responsive.
A technical proposal must be submitted in a sealed envelope which shall be clearly marked RFP
Buckhead Housing Stratification and Commute Analysis - TECHNICAL PROPOSAL. One (1)
printed and signed unbound original, three (3) bound copies, and one (1) electronic copy in PDF
on a USB drive of the technical proposals shall be submitted no later than 2:00 pm, Friday,
June 6, 2018. One copy of the cost proposal should be submitted in a separate, sealed envelope
from the technical proposal clearly marked RFP 05.04.18 – Buckhead Housing Stratification and
Commute Analysis– COST PROPOSAL. (Proposals will not be submitted by facsimile or e-mail).
[Failure to submit the cost proposal in a separate, sealed envelope may result in your proposal
being deemed non-responsive.] At which time noted, all proposals received will be publicly
opened and read. Any proposal received after the time and date specified for the opening of the
proposals will not be considered, but will be returned unopened.
Questions regarding proposals should be directed to denise@livablebuckhead.org no later
than 3 p.m. May 18, 2018. All questions and responses will be posted to the BCID website by
May 25, 2018. An addendum acknowledgement section is included in the cost proposal form.
Failure to acknowledge the addendums (list numbers and date) will deem the proposal nonresponsive and not be considered. Proposals are legal and binding when submitted.
Proposal must be addressed as follows:
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Denise Starling
Executive Director
Livable Buckhead
3340 Peachtree Road
Suite 1640
Atlanta, GA 30326

No Proposal may be withdrawn for a period of sixty (60) days after the time and date scheduled
(or subsequently rescheduled) for proposal opening.
A selection committee comprised of the “Project Management Team” leading the effort will
review proposals. The Project Management Team will include representatives from BCID and
Livable Buckhead. After reviewing the proposals, the team may, at its discretion, request formal
presentations from one or more of the proposers (at proposer’s expense) whose proposals appear
to best meet the requirements.
The proposer awarded the Contract must provide proof of sufficient liability insurance (see
Attachment “B”), along with any other required insurance coverage and evidence of business or
occupational license.
The Project Management Team reserves the right to waive any informalities or irregularities of
proposals, to request clarification or information submitted in any proposal, to request additional
information from any proposer, or to reject any or all proposals, and to re-advertise for proposals.
The BCID also reserves the right to extend the date or time scheduled for the opening of proposals.
Award, if made, will be to the responsible and responsive proposer submitting the proposal which
is deemed by the BCID with direction from the Project Management Team, to be the most
advantageous to the community, price and other factors being considered.
Award of this project is contingent upon receipt of the federal funding awarded to the project.
BCID reserves the right not to award a contract should those funds not be made available.
To ensure the proper and fair evaluation of proposals, communication initiated by a proposer or
its agent to an employee of the organizations evaluating or considering the proposal during the
period of time following the issuance of the RFP, the opening of proposals and prior to the time a
decision has been made with respect to the Contract award is prohibited. The Project Management
Team may initiate communication with a proposer in order to obtain information or clarification
needed to develop a proper and accurate evaluation of the proposal. Any communication initiated
by proposer during evaluation should be via e-mail to denise@livablebuckhead.org. Unauthorized
communication by the proposer may disqualify the proposer from consideration.
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1.

PART ONE - BACKGROUND

Introduction
The Buckhead CID has been awarded Livable Centers Initiative (LCI) funds on behalf of the
Buckhead Community to prepare a Housing Stratification and Commute Analysis.
The primary goal of this effort is to create a short-term action plan that identifies ways in
which to address the growing mismatch between the housing stock and laborforce. The two
primary outcomes of this effort are:
1. The development of a comprehensive and actionable set of strategies to provide a
diversified housing supply that more closely matches the projected employment needs
(demand) in the Buckhead community,
2. Convene the community capacity and identify individuals/entities and collaborative
partnerships who will lead specific tasks necessary to lead to successful implementation of
the identified action plan.
Community Background
As one of the region’s leading employment centers, the home of two of the Southeast’s premiere
shopping destinations and a major draw for international tourists, Buckhead is an economic
engine for the City of Atlanta.
More Buckhead employees will have an opportunity to call Buckhead home with the addition of
new housing options. As of 2016, 98% of Buckhead area employees commuted to and from the
district from outside of Buckhead. The jobs-to-housing imbalance is a primary contributor to
Buckhead’s traffic congestion. Buckhead organizations will collaborate to study housing needs
within the district and partner with employers and area service providers to diversify the types of
housing units available, pursue provision of economical housing options within the district for
area workers, and enhance transit usage to provide greater access to residential areas and nearby
transit-oriented activity centers, including Lindbergh, Brookhaven, Chamblee, and Doraville.
Employment within the Buckhead Core has out-paced residential growth in the last decade. This
imbalance has exacerbated the jobs-to-housing ratio that has afflicted the area for years. Today,
many employees lack attainable options to live near their place of employment. Their commutes
contribute to traffic congestion in the Buckhead Core.
Nearly 40% of the Buckhead Core’s estimated 68,500 employees work in industry sectors with
average incomes of less $50,000. However, only approximately 3,500 apartment units are
available in the Buckhead Core with rents at or below $1,500/month. There are currently just
fewer than seven employees for every resident in the Buckhead Core, despite the growth in
residential units during the period. Private market-rate housing development will continue to
provide the greatest number of new residential units in the area, adding units with average prices
exceeding $1,500/ month. Land and development costs often guide this luxury pricing. However,
demand also exists for units at lower rates.
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To meet demand and expand housing options across a broader range of household incomes in the
Buckhead Core a multipronged approach is needed.
This multi-pronged analysis will require a robust and comprehensive public engagement
strategy. The following scope of work also seeks to approach the housing issue very specifically
from a transportation standpoint. This positioning is critical as it ensures the problem is viewed
as relevant to everyone in the community. It is anticipated that this effort will require a
multidisciplinary team of consultants with specific expertise in transportation, housing and
economic/market analysis to achieve the desired outcomes.
Project Leadership
The work outlined in this RFP will be contracted through the BCID, managed by Denise Starling
of Livable Buckhead and led by a project management team, a stakeholder committee and a
technical advisory committee.
Project Management Team – The Project Management Team will consist of one
representative from each of the following organizations: BCID, Livable Buckhead and
potentially the Buckhead Coalition, Buckhead Business Association and Buckhead
Rotary. This will be the management team leading the effort and supporting the Project
Manager.
Stakeholder Committee – The intent of this plan development is to include extensive
public engagement ensuring all stakeholders are actively engaged in the project. In order
to achieve this, the project will be led by a Stakeholder Committee comprised of the
following representatives (not finalized):


















Valerie Bernardo, City of Atlanta Housing (confirmed)
Cecil Phillips, Place Properties (Confirmed)
Trish O’Connell, Atlanta Housing Authority (confirmed)
Atticus Leblanc, Padsplit (confirmed)
Johnny Ladson - Gables Residential (confirmed)
AMLI Residential
Sarah Kirsch, ULI (confirmed)
Egbert Perry, Integral (request made)
Banking – Large scale Bank of America (confirmed) representative TBD
Banking – Small scale TBD
Michael Outlaw – JPMorgan (confirmed)
Jessica Hill - MMM Zoning Attorney (confirmed)
Capital/Investment Attraction – John Graham, Core Properties (confirmed)
Dwight Bell – Cannon Equities (confirmed)
Amanda Rhein, MARTA (confirmed)
Patty Webb, Harry Norman (confirmed)
Robin Loudermilk, Loudermilk Companies (tentative)
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Mark Crosswell, Community Foundation (tentative)
Marjy Stagmeier, TriStar (confirmed)
Tim Keane, COA Bureau of Planning (tentative)
Janide Sidifall, Office of Mobility COA (tentative)
Invest Atlanta, Dawn Luke (confirmed)
Hotelier (TBD)
Major employer (TBD)
Restaurant employer (TBD)
Retail employer (TBD)
Atlanta Public Schools, Rachel Sprecher
Metro Atlanta Chamber (tentative)
Howard Shook, Atlanta City Council
JP Matzigkeit, Atlanta City Council
Darion Dunn, Atlantica Properties (confirmed)

Project Study Area - The study will cover two geographies. For those tasks related to
defining and quantifying the workforce, the commercial core will be used as shown in Map
“A” below. For those tasks related to identifying the opportunities for housing, a broader
area including all of Buckhead and adjacent communities accessible with 25 minutes by
bus will be incorporated as depicted in Map “B” below.
MAP A: Workforce/Commercial Core
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MAP B: Housing Opportunity Area

Shapefiles for maps will be made available to successful proposer.
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2. PART TWO - SCOPE OF SERVICES
I. General: The proposed scope of services in this Request for Proposals is in support of the
following Atlanta Regional Commission (ARC) sub element: 802 CAS – Livable Centers
Initiative Investment Policy Studies. Portions of the Atlanta Metropolitan Transportation
Planning Area are in maintenance for both ozone and PM2.5 standards under the Clean Air Act
under the Clean Air Amendments of 1990. Because of this designation, the region must look
toward better development practices that support increased use of transportation modes other
than single occupant vehicles (SOV) to help reduce emissions and meet air quality requirements.
The LCI Program seeks to increase the use of alternatives to driving alone by developing
transportation projects and other programs to improve accessibility, expand mixed-uses, utilize
transit and support further development in the study area. Evaluation of the existing structure and
development of likely scenarios should produce recommendations for future investment that
support ARC’s Livable Centers Initiative Program.
II. Project Background
Housing and transportation have been at the forefront of development issues in Buckhead. The
Housing Action Plan seeks to build upon previous planning efforts that have highlighted the need
to address the community’s housing and related transportation issues. These include:
1. Buckhead REdeFINED: The recently completed LCI master plan update identified a lack of
housing diversity, imbalance between jobs and housing, and a mismatch between the types of
jobs present and those needed by the residential base as the roots of Buckhead’s traffic
problems.
2. The citywide housing analysis currently underway through the City of Atlanta’s Housing
office.
3. The Atlanta Apartment Association’s housing analysis
4. The Urban Land Institute Affordable Atlanta study.
III. Scope of Services
Task 1: Project Initiation
 Conduct Initial team meeting to discuss scope, timeline, communications, share
documents and GIS information.
 Conduct Review of Previous efforts
Conduct a review of the applicable studies (including, but not limited to those noted below)
to determine baseline information necessary to ensure this effort builds on rather than
duplicates those efforts.
1. Buckhead REdeFINED, 2017 Community Mast Plan Update;
2. The Citywide Housing Analysis conducted by the City of Atlanta’s Housing office,
3. The Atlanta Apartment Association’s housing analysis,
4. The State of the Nation’s Housing 2017, prepared by The Center for Housing Studies
of Harvard http://www.jchs.harvard.edu/research/state_nations_housing, and
5. The Urban Land Institute Affordable Atlanta study.
Deliverable
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Written summary and presentation of key findings applicable to Buckhead
presented to steering committee.

 Conduct Peer Review
The consultant will conduct a peer review of comparable areas to identify unique approaches,
housing types, financing models, zoning modifications, employer assisted housing initiatives
and other strategies that have been undertaken to encourage the development of sustainable
mixed income housing. As with the previous step, this effort will include a review of the
Citywide, Apartment Association and ULI efforts to build upon rather than duplicate those
efforts.
Deliverable
 Written summary and presentation of key initiatives from at least three
comparable cities or communities presented to Steering Committee.
 Develop Public Engagement Strategy
Develop a comprehensive strategy for public engagement that is interwoven throughout the
process, reaches key audiences and establishes support for the resulting action plan.
Strategies should include both direct communications and online approaches. A steering
committee comprised of key housing, development and transportation experts will be
convened to not only lead this initiative, but to ultimately become the task force that guides
the implementation of the identified strategies and outcomes. The public engagement
strategy should engage the steering committee regularly throughout the development of the
action plan in addition to providing opportunities for broader public engagement as well as
purposeful engagement with key stakeholders. Strategies should be developed with an effort
to “meet people where they are” to ensure broad based reach and input from communities
typically underrepresented in public discussions.
Deliverable(s):
 Written plan agreed to prior to commencement of work,
 Execution of the plan throughout the effort, and
 Documentation of public engagement activities incorporated into final report


Finalize Steering Committee Representation:

Task 2: Develop Detailed Assessment of Housing in Buckhead
 Quantify and Locate Existing Housing Inventory
Consultant will assemble and map a comprehensive inventory of the housing stock in
Buckhead and the adjacent areas in terms of housing type, unit mix, price and location. The
Buckhead REdeFINED master plan includes a high level market analysis, and the other
initiatives underway should be mined for their market information to ensure there is no
duplication of effort.
Deliverable(s):
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Spatial Inventory of existing housing by location, rent/price point, and unit
mix in both excel and GIS formats

 Define Market Opportunity
The consultant will conduct a comprehensive scan of the broader Buckhead market and
adjacent areas to identify opportunities for housing including (but not limited to) vacant land,
office-to-residential conversions, opportunities to incorporate affordable/mixed-income
housing in the future or to preserve as existing. This analysis will, likely, need to be
conducted in two phases including establishing a baseline of opportunity prior to the
development of strategies in Task 9 and then revisiting the analysis to the ensure land
opportunities were analyzed for all proposed strategies that are contemplated.
Deliverable(s):
 Inventory of market opportunity mapped in GIS and identified by type
Task 3: Conduct Detailed Analysis of Buckhead Commute
 Define the Buckhead workforce by employment sector
Previous analysis indicates the employment mix for the community. This task takes a deeper
dive into the major employment categories to associate specific demographic profiles to the
workforce within the major employment sectors.
Deliverable(s):
 A written comprehensive demographic profile of the Buckhead workforce
segmented by employment type (SIC code) including at a minimum FIRE,
Retail and Service sectors and extending to secondary categories where
necessary to determine which employers have significant percentages of
employees without housing options in Buckhead.
 Define origins (home) of the Buckhead workforce
The purpose of this task is to identify specifically where the Buckhead workforce is coming
from and to quantify the costs for those commutes segmented by industry type. This
information will be used to identify and develop specific commute-related strategies and
investments that can be made to facilitate the ability of the impacted workforce to get to work
more economically and using public transportation, rideshare or other transportation modes.
Deliverable(s):
 Detailed commute analysis of the Buckhead workforce identifying home origins by
industry type
 Defined cost of the commute to Buckhead for workforce for major commute
movements and/ or geographic areas.
Task 4: Conduct Gap Analysis (Define the problem)
The purpose of this task is to pinpoint those jobs with pay scales below those needed to
afford to live in Buckhead by comparing the demographic profiles of the worker population
(specifically, income levels) to the housing inventory (for-sale and rental) and identify those
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members of the Buckhead workforce who presumably would not be able to afford housing in
the Buckhead residential market.
Additionally, the consultant is tasked with matching the demographic profile of the worker
population against the City’s housing markets to identify the locations where such workers
would most likely live (i.e., they would choose the closest housing market that is affordable
to their income target).
Deliverable(s):
 Written and spatial (GIS) analysis supporting identification of gaps between housing
opportunities and the workforce.
Task 5: Develop Strategy/Action Plan
This task includes developing a comprehensive set of strategies and actions that will result in
a diversified housing supply that more closely matches the employment needs in the
community. It is anticipated that this strategy will include a wide variety of actionable items
spanning across transportation options, policy changes, education and awareness, employer
assisted housing strategies, specific financing mechanisms, zoning changes and potentially
the development of new housing types altogether among others.
Deliverable(s):
 Action Plan including short, mid and long-term tasks to be undertaken to
stratify the housing options in Buckhead and develop transportation
alternatives for those who choose not to or cannot live in Buckhead.
Emphasis should be placed on short –term actionable items.
 Presentation of Draft Strategy to Steering Committee for review and comment
Task 6: Preparation of Final Report and supporting documentation
Deliverable(s):
 Three bound copies, one unbound original and an electronic .pdf version of
the final documentation. Final documentation should include written
summaries of each task outlined in the scope of work as well as a
comprehensive accounting of public engagement activities.
 Final PowerPoint presentation summarizing key findings and the resulting
action plan
 Preparation of on-line materials with all supporting graphics files provided as
individual jpeg graphics
 Final documentation findings will be presented to the steering committee, the
BCID board of directors and the ARC project team.
IV. Available Information
 Urban Land Institute Housing Study, 2018
 Buckhead REdeFINED Masterplan, 2017
 Highest Ranked Occupations by Zip Code
 Commuter & Labor shed Analysis
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3.

Work Area Profile
Home Area Profile Highest Ranked Industries by Zip Code
Work Area Profile
 Community Profile
 Map A Shapefile
 Map B Shapefile
PART THREE - PROPOSAL FORMAT


Cost Proposal
The cost proposal should be submitted in a SEPARATE, sealed envelope from the
technical proposal. Do not include the Cost Proposal Form in the technical proposal.
The cost proposal should include a detailed line item budget including all labor and
direct costs broken down by task. If the proposal includes recommended services
beyond the scope listed, those should be called out separately as optional services.
The Project Management Team reserves the right to award all or part of the proposed
project and is likely to authorize implementation of the project by phase/trail segment.
The Project Management Team reserves the right to negotiate actual fees for the project
following the consultant selection.



Technical Proposal
The technical proposal should be submitted in a sealed envelope. To aid in thorough and
consistent review, the technical proposal shall be submitted on no more than 25, onesided 8½” x 11” pages in no smaller than 10-point font and shall be clearly organized.
Tabs and required forms will not be counted towards the 25-page limit.
Each proposal shall include a Title Page and a Table of Contents. The Title Page should
identify the project; the name of the firm, name of the firm’s primary contact, address,
telephone number, fax number and email address. The Table of Contents shall contain
the sections and corresponding page number for the items listed below. All pages of the
proposal must be clearly identified and consecutively numbered and correspond to the
Table of Contents.
Project Approach – Each proposer shall provide with its proposal a summary Project
Plan that describes the proposer’s approach to the successful implementation of the
proposed services. Each proposer shall submit, in the order below:
a. A detailed outline of proposed methodology to complete the project including a
high level timeline and brief descriptions of the key tasks, key milestones and key
deliverables. An estimate of hours per task by professional personnel category for
the project phases/deliverables should be included.
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b. State the proposer’s belief of the scope of the intended strategy within the RFP. If
there are any gaps between what the proposer believes should be the proper scope
of the services given all information known at the time of this RFP, the proposer
should clearly state these gaps in this section and clearly mark these concerns as
such;
c. Discussion of the assumptions relating to the responsibilities and/or commitments
the proposer is expecting of the BCID throughout the life of this project.
Team Qualifications – Each proposer shall document its staff, experience and qualifications
by providing in its proposal a Staffing Plan describing the manner in which it plans to manage
and staff the awarded contract, including the resumes of key and critical personnel, to
successfully complete the project objectives on a timely basis and within the agreed upon budget.
The Staffing Plan should include, as a minimum, the proposed project manager and key
functional and technical team members and their related roles and shall provide, at a minimum,
the following for each team member:
a. Qualifications, including experience in the proposed project methodology and public sector
and/or municipal experience;
b. Summary of experience, including the number of years of relevant experience, years with
the firm and representative project experience with project name, client and date performed;
c. Other supporting documentation which demonstrates the ability to successfully perform the
work;
d. The intent, if any, to subcontract implementation personnel. The ARC has set a DBE goal
of 15.1%. Specifically, describe the functions to be subcontracted and the expertise and
credentials required from the subcontractor and include the subcontractor’s company name;
and
e. The proposer’s assurance, to the extent possible, that the proposed team members will be
available and remain on the project until its completion. Include the availability of
replacement team members in the event the proposed team members become unavailable
prior to the commencement of or during the project.

Project Experience – Each proposer shall provide three case histories of recent similar projects
completed by the firm.

Project Schedule – Each proposer shall provide a detailed project schedule corresponding to
the proposed methodology and highlighting key tasks and milestones including all public
engagement activities.

Additional Materials – Each proposer may, but is not required to, include references,
qualifications, resumes and any other materials deemed necessary but not provided
otherwise (such as promotional literature, white papers, etc.) They should be clearly
marked “Additional Materials” and will not be included with the 25-page maximum
guideline for the proposal length. Note that these materials may or may not be reviewed
by all evaluators and will not be part of the official evaluation except to the extent they
support qualifications and experience. Any out-of-scope services not covered in other
sections should be included here with a description of the personnel likely to be involved,
and the resources brought to bear (including costs and/or hourly rates) should be
provided.
13 | P a g e

5/4/2018

4.

PART FOUR - EVALUATION OF PROPOSALS
The Project Management Team will review all proposals submitted. After reviewing the
proposals, the team may, at its discretion, invite to interview and demonstrate performance
(at proposer’s expense at the BCID’s site) one or more of the proposers whose proposals
appear to best meet the requirements stated in the RFP. The purpose of such an interview
would be for all proposers to elaborate upon their proposal before a recommendation for
ranking of the proposals is made. Interview responses, and performance, along with the
written proposal and samples (if any), will become part of proposer’s submission to be
evaluated pursuant to the evaluation criteria. The BCID reserves the right to short-list
proposers for further consideration.


Selection Criteria
The BCID, with guidance provided by the Project Management Team, may award the
Contract to the responsible and responsive proposer submitting the proposal which is
deemed to be the most advantageous to the community by the Project Management Team,
price and other factors being considered. The following are the evaluation criteria the
Project Management Team will consider in determining which proposal is most
advantageous to the community:
o Project Understanding and Approach: The community is looking for an innovative and
creative approach that recognizes the uniqueness and character of the community and
builds off those assets to develop a vision that sets Buckhead apart from other
communities.
o Qualifications: the community is looking for a diverse team of professionals comprised
of seasoned individuals with vision, creativity, technical competence and experience in
implementation to ensure the plans developed are visionary as well as technically sound
and feasible.
o Similar Experience: While every community is unique, experience with similar
planning efforts is critical.
o Interview: Public engagement is the most critical component of any communitywide
visioning effort, therefore, the community is seeking a team with dynamic personalities
that engage and inspire as they develop a rapport with the community.
o Pricing: Cost effective proposals are of significant importance in awarding this
contract. The cost proposal should include a detailed line item budget including all
labor and direct costs broken down by task and hours. If the proposal includes
recommended services beyond the scope listed, those should be called out separately
as optional services.



Criteria Weighting
The proposals will be ranked using the following allocation of points with the total
eligible points being 100.
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o
o
o
o




Written Proposal /Project Approach: maximum of 30 points
Qualifications/Expertise: Maximum of 20 points
Interview: Maximum of 30 points
Cost: Maximum of 20 points

Selection Schedule:
Advertise RFP:
Questions Due:
Responses Provided:
Proposals Due:
Evaluate Proposals:
Conduct Interviews
Award Contract:
Begin Work:
Completion (est.6-9 months)

May 4, 2018
May 18, 2018
May 25, 2018
June 15, 2018
June 29, 2018
July 9- 13, 2018
July 18, 2018
August 1, 2018
February, 2019

Acceptance of Proposals
The project Management team reserves and holds without any liability on the part of
Buckhead CID the following rights and options:
o To reject any and/or all submittals or portions of submittals
o To reject a sub consultant
o To re-advertise if deemed necessary
o To interview candidates prior to making a selection
o To issue subsequent Requests for Qualifications or Requests for Proposals
o To not negotiate or contract for the services
o To approve, disapprove, modify or cancel any of the scope of work to be undertaken



Contract Negotiations
The contract for the work proposed in the RFP will be contracted through the Buckhead
CID. The BCID will negotiate the terms of the contract with the firm(s) submitting the
top-ranked response(s) or another ranked choice should negotiations with the top-ranked
firm fail.
o BCID will not reimburse any costs incurred prior to a formal notice to proceed should a
contract award result from this solicitation.

Equal Opportunity:
This will be an equal opportunity project; a consultant will be sought without regard to age, disability,
religion, creed or belief, political affiliation, race, sex, or ethnicity and encourages the use of minority
and disadvantaged business owners.

* * * * * * * END OF SPECIFICATIONS * * * * * * *
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Attachment “A”
COST PROPOSAL FORM
RFP 03.16 10-year update for the Livable Centers Initiative (LCI) Buckhead Action Plan

Acknowledgement is hereby made of the following Addendum(s) received since issuance of the
Contract Documents (identified by number)
Addendum No. Date

Addendum No. Date

Addendum No. Date

____________

______

____________

______

____________

_____

____________

______

____________

______

____________

_____

Company Name:______________________________________________________________________

It shall be the responsibility of each Proposer to visit the BCID’s website to determine if addendum(s)
were issued and, if so, to obtain such addendum(s). Failure to acknowledge an addendum above shall
not relieve the Proposer from its obligation to comply with the provisions of the addendum(s) not
acknowledged above.
Work is to commence on or about April 15, 2016.
The BCID requires pricing to remain firm for the duration of the initial term of the contract. Failure to hold
firm pricing for the initial term of the contract will be sufficient cause for the BCID to declare bid nonresponsive.
Termination for Cause: The BCID may terminate this agreement for cause upon ten days prior written
notice to the Consultant of the Consultant’s default in the performance of any term of this agreement. Such
termination shall be without prejudice to any of the BCID’s rights or remedies by law.
Termination for Convenience: The BCID may terminate this agreement for its convenience at any time
upon 30 days written notice to the Consultant. In the event of the BCID’s termination of this agreement for
convenience, the Consultant will be paid for those services actually performed. Partially completed
performance of the agreement will be compensated based upon a signed statement of completion to be
submitted by the Consultant, which shall itemize each element of performance.
Termination for fund appropriation: The BCID may unilaterally terminate this Agreement due to a lack of
funding at any time by written notice to the Consultant. In the event of the BCID's termination of this
Agreement for fund appropriation, the Consultant will be paid for those services actually performed.
Partially completed performance of the Agreement will be compensated based upon a signed statement of
completion to be submitted by the Service Provider which shall itemize each element of performance.

The contractor agrees to provide all work to complete the project described in this document for
the amount listed below.
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TASK 1 – PROJECT INITIATION

$___________

TASK 2 – HOUSING ANALYSIS

$___________

TASK 3 – COMMUTE ANALYSIS

$___________

TASK 4 – GAP ANALYSIS

$___________

TASK 5 – ACTION PLAN DEVELOPMENT

$___________

TASK 6 – PREPARATION OF FINAL REPORT

$___________
TOTAL COST

$___________

Legal Business Name

Federal Tax ID

Address
______________________________________________________________________________

Representative Signature
Printed Name
Telephone Number
Fax Number
Email Address
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Attachment “B”
Insurance Standards
The Consultant shall obtain and maintain the following insurance coverages issued by an insurance
company authorized to do business in the State of Georgia with a minimum A.M. Best rating of
“A VII” and reasonably acceptable to the CID. Consultant shall provide certificates of insurance
evidencing these coverages to CID upon execution of this Agreement.
A. Workmen's Compensation Insurance in accordance with the laws of the State of Georgia.
B. Commercial General Liability Insurance including Bodily Injury and Property Damage in an
amount of not less than Two Million Dollars ($2,000,000) in the aggregate and One Million
Dollars ($1,000,000) per occurrence.
C. Automobile Liability Insurance in an amount not less than Two Million Dollars ($2,000,000)
in the aggregate and One Million Dollars ($1,000,000) per occurrence.
D. Valuable Papers Insurance in an amount sufficient to assure the restoration of any plans,
drawings, field notes, or other similar data relating to the work covered by the Project.
E. Professional Liability Insurance in the minimum of One Million Dollars ($1,000,000) per
claim and One Million Dollars ($1,000,000) in the aggregate.
F. Umbrella Insurance in the minimum of Five Million Dollars ($5,000,000) over and above the
underlying required coverages of Commercial General Liability and Auto Liability
coverage.
Consultant shall provide CID a minimum thirty (30) days written notice prior to any change in
insurance coverage. Said liability insurance policies shall name CID and Livable Buckhead as
additional insureds.
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Attachment “C”
Governing Regulations/Required Forms
Non-Collusion Affidavit – Form B
The Proposal shall include Form B, certifying that the Proposal is not the result of and
has not been influenced by collusion.
Conflict of Interest Disclosure Statement – Form C
Pursuant to Section 1.6.3, the Proposal shall include a certification on Form C describing
potential organizational conflicts of interest, including disclosure of all relevant facts concerning
any past, present, or currently planned interest that may present an organizational conflict of
interest.
Participating Members, Contractors and Key Personnel Commitment –Form G
The Proposal shall include a completed Form G confirming the identity, current availability and
commitment to the Project of the Participating Members, Major Non- Participating Members and
Key Personnel for the Major Non-Participating Members that were listed by Proposer in the
SOQ, subsequently approved in writing by GDOT in accordance the procedures set forth in this
ITP.
Equal Employment Opportunity Certification – Form H
The Proposal shall include an executed copy of Form H, regarding participation in contracts
subject to federal equal employment opportunity requirements.
DBE Certification and Program Description – Form I
The Proposal shall include an executed copy of Form I confirming, among other things, that
Proposer will make a good faith effort to obtain DBE commitments equal to or exceeding the
DBE participation goal in Section 1.8. The Proposal shall also include a commitments list for the
project as specified in Form I.
Buy America Certification – Form J
The Proposal shall include an executed copy of Form J, regarding federal “Buy America”
requirements.
Use of Contract Funds for Lobbying Certification – Form K
The Proposal shall include an executed copy of Form K, regarding use of contract funds for
lobbying.
Debarment and Suspension Certification – Form L
The Proposal shall include an executed copy of Form L, regarding debarment and suspension
of contractors.
GA Security & Immigration Compliance Act Certification - Form R
The Proposal shall include an executed copy of Form R regarding security and immigration
compliance.
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FORM B
Non-Collusion Affidavit*
STATE OF _________________________ )
)SS:
COUNTY OF ________________________ )
Each of the undersigned, being first duly sworn, deposes and says that:

A. __________ is the __________ of __________ and __________ is the __________ of
__________, which entity(ies) are the __________ of __________, the entity making the
foregoing Proposal.

B. The Proposal is not made in the interest of, or on behalf of, any undisclosed person,
partnership, company, association, organization, joint venture, limited liability company or
corporation; the Proposal is genuine and not collusive or a sham; the Proposer has not directly
or indirectly induced or solicited any other Proposer to put in a false or sham Proposal, and has
not directly or indirectly colluded, conspired, connived or agreed with any Proposer or anyone
else to put in a sham Proposal or that anyone shall refrain from proposing; the Proposer has not
in any manner, directly or indirectly, sought by agreement, communication or conference with
anyone to fix the prices of the Proposer or any other Proposer, or to fix any overhead, profit or
cost element included in the Proposal, or of that of any other Proposer, or to secure any
advantage against GDOT or anyone interested in the proposed DB Agreement; all statements
contained in the Proposal are true; and, further, the Proposer has not, directly or indirectly,
submitted its prices or any breakdown thereof, or the contents thereof, or divulged information
or data relative thereto, or paid, and will not pay, any fee to any corporation, partnership,
company, association, joint venture, limited liability company, organization, Proposal depository
or any member, partner, joint venture member or agent thereof to effectuate a collusive or sham
Proposal.
C. The Proposer will not, directly or indirectly, divulge information or data regarding the price or
other terms of its Proposal to any other Proposer, or seek to obtain information or data
regarding the price or other terms of any other Proposal, until after award of the DB Agreement
or rejection of all Proposals and cancellation of the Request for Proposals.
* Initially capitalized terms not otherwise defined herein shall have the meanings ascribed
thereto pursuant to the Instructions to Proposers within the Request for Proposals for the
Project.
[signature page follows]
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___________________________________ ______________________________________
(Signature)
(Signature)
___________________________________ ______________________________________
(Name Printed)
(Name Printed)
___________________________________ ______________________________________
(Title)
(Title)

Subscribed and sworn to before me this ___day of , 201_.
______________________________________
Notary Public in and for
said County and State
[Seal]

My commission expires:
[Duplicate or modify this form as necessary so that it accurately describes the entity making the
Proposal and so that it is signed on behalf of all partners, members, joint venture members,
Participating Members and Major Non-Participating Members.]

21 | P a g e

5/4/2018

FORM C
Conflict of Interest Disclosure Statement
Proposer’s Name: ____________________________________(“Proposer”)
Proposer’s attention is directed to Section 1.6.3 of the ITP regarding organizational conflicts of
interest and the restrictions applicable to such conflicts. Proposers are advised that certain
firms will not be allowed to participate on any Proposer’s team for the 10-Year Update for the
Livable Centers Initiative Buckhead Action Plan Project (the “Project”) because of their work
with GDOT in connection with the Project
Procurement.*
* Initially capitalized terms not otherwise defined herein shall have the meanings ascribed
thereto pursuant to the Instructions to Proposers within the Request for Proposals for the
Project.

1. Required Disclosure of Conflicts
In the space provided below, and on supplemental sheets as necessary, identify all relevant
facts relating to past, present, or planned interest(s) of the Proposer’s team (including the
Proposer, Participating Members, Major Non-Participating Members, proposed consultants and
proposed subcontractors, and their respective chief executives, directors, and other key
personnel for the project) which may result, or could be viewed as, an organizational conflict of
interest in connection with this RFP.
For any facts relating to past, present, or planned interest(s) of the Proposer’s team (including
the Proposer, Participating Members, Major Non-Participating Members, proposed consultants
and proposed subcontractors, and their respective chief executives, directors, and other key
personnel for the project) which may result, or could be viewed as, an organizational conflict of
interest in connection with this RFP, the Proposer shall disclose (a) any current contractual
relationships with GDOT, (b) any past, present, or planned contractual or employment
relationships with any officer or employee of GDOT, and (c) any other circumstances that might
be considered to create a financial interest in the contract by any GDOT member, officer or
employee, officer or employee if Proposer is awarded the DB Agreement. Proposer shall also
disclose matters such as ownership of ten percent (10%) or more of the stock of, or having
directors in common with, any of the individuals or entities involved in preparing the RFP.
Proposer shall also disclose contractual relationships (i.e. joint ventures) with any of the
individuals or entities involved in preparing the RFP, as well as relationships wherein such
individual or entity is a contractor or consultant (or subcontractor or subconsultant) to Proposer
or a member of Proposer’s team. The foregoing is provided by way of example, and shall not
constitute a limitation on the disclosure obligations. _______________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
2. Explanation
In the space provided below, and on supplemental sheets as necessary, identify steps the
Proposer or other entities have taken or will take to avoid, neutralize, or mitigate any
organizational conflicts of interest described herein. _________________________________
___________________________________________________________________________
___________________________________________________________________________
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FORM G
Form of Participating Members, Major Non-Participating Member, Contractors and Key
Personnel Commitment
Proposer’s Name: _________________________________________(the “Proposer”)
Proposer hereby commits that, if awarded the project (the “Project”),
the Proposer will use the entities and individuals listed below for their stated positions and that,
to the extent within the Proposer’s control, such entities and individuals will be available to fulfill
their Project-related responsibilities.
Participating Member:__________________________________________
Participating Member:__________________________________________
Participating Member:__________________________________________
Lead Contractor:_______________________________________________
Project Manager: ____________________________________________
Superintendent:_____________________________________________
Lead Engineering Firm:__________________________________________
Lead Design Engineer:)_______________________________________
Key Personnel:__________________________________
___________________________________
___________________________________
___________________________________
___________________________________

Signed: ________________________________________
Printed Name: __________________________________
Title: __________________________________________
Date: __________________________________________
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FORM H
Equal Employment Opportunity Certification
[To be executed by the Proposer, Participating Members, Major Non-Participating Members and
proposed Contractors]
The undersigned certifies on behalf of _________________________________, that:
(Name of entity making certification)
[check one of the following boxes]
 It has developed and has on file at each establishment affirmative action programs
pursuant to 41 CFR Part 60-2 (Affirmative Action Programs).
 It is not subject to the requirements to develop an affirmative action program under 41
CFR Part 60-2 (Affirmative Action Programs).
[check one of the following boxes]
 It has not participated in a previous contract or subcontract subject to the equal
opportunity clause described in Executive Orders 10925, 11114 or 11246.
 It has participated in a previous contract or subcontract subject to the equal opportunity
clause described in Executive Orders 10925, 11114 or 11246 and, where required, it has
filed with the Joint Reporting Committee, the Director of the Office of Federal Contract
Compliance, a Federal Government contracting or administering agency, or the former
President’s Committee on Equal Employment Opportunity, all reports due under the
applicable filing requirements.

Signature: _____________________________________
Title: _____________________________________
Date: _____________________________________
If not Proposer, relationship to Proposer: ________________________________________
Note: The above certification is required by the Equal Employment Opportunity Regulations of
the Secretary of Labor (41 CFR 60-1.7(b)(1)), and must be submitted by Proposers only in
connection with contracts which are subject to the equal opportunity clause. Contracts that are
exempt from the equal opportunity clause are set forth in 41 CFR 60-1.5. (Generally, only
contracts of $10,000 or under are exempt.) Currently, Standard Form 100 (EEO-1) is the only
report required by Executive Orders or their implementing regulations.
Proposers, Participating Members, Major Non-Participating Members or proposed Contractors
who have participated in a previous contract subject to the Executive Orders and have not filed
the required reports shall note that 41 CFR 60-1.7(b)(1) prevents the award of contracts and
subcontracts unless such contractor submits a report covering the delinquent period or such
other period specified by the Federal Highway Administration or by the Director, Office of
Federal Contract Compliance, U.S. Department of Labor.
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FORM I
DBE Certification
DISADVANTAGED BUSINESS ENTERPRISES REQUIREMENTS
The following overall statewide goal for participation by DBEs is established for professional
services and construction work:
DBE
2% of the overall Project design and construction costs, with respect to the race
conscious participation by the Design-Build Team.
DBE Certification
By signing below, the Proposer certifies that (1) Design-Build Team will provide a good faith
effort to meet the goal; and (2) Design-Build Team will submit a DBE Commitments List meeting
the requirements set forth in Attachment 6 to Exhibit 8 to the DB Agreement. See page of this
form for Commitments List requirements.
Failure to submit the DBE Commitments List will be considered a breach of the requirements of
the RFP. As a result, the Proposal Bond provided by the Proposer will become property of
GDOT and the Proposer will be precluded from participating in any re-procurement of the DB
Agreement for the Project.
____________________________
[name]
____________________________
[title]
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The DBE firms to be utilized as counting toward the proposed goal must be listed on this form,
along with their addresses, type of work and the amount to be paid to each of the minority
firms. The amount entered will not necessarily be the contract amount, but must be the actual
amount that will be paid to the DBE firm. In the case of a DBE supplier, the amount paid and
60% of that amount both will be entered; and only the 60% figure should be added to the total.
An example of this is shown in the example chart:

* For Departmental use ONLY. Do not fill in Work Codes.
The Contractor shall indicate for each DBE and Type of Work whether the DBE Participant
is Race Neutral or Race Conscious by placing a checkmark in the appropriate column.
PLEASE NOTE: For 60% of the amount paid to a DBE supplier to be eligible to count
toward fulfilling the DBE goal, the supplier must be an established “regular dealer’ in the
product involved, and not just a broker. A “regular dealer” would normally sell the product to
several customers and would usually have product inventory on hand.
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FORM J
Buy America Certification
The undersigned Proposer hereby certifies on behalf of itself and all contractors (at all tiers) the
following:
a. Proposer shall comply with the Federal Highway Administration (“FHWA”) Buy
America
Requirements of 23 CFR 635.410, which permits FHWA participation in the DB
Agreement only if domestic steel and iron will be used on the Project. To be considered
domestic, all steel and iron used and all products manufactured from steel and iron must
be produced in the United States and all manufacturing processes, including application
of a coating, for these materials must occur in the United States. Coating includes all
processes that protect or enhance the value of the material to which the coating is
applied. This requirement does not preclude a minimal use of foreign steel and iron
materials, provided the cost of such materials does not exceed 0.1% of the design-build
contract price.
b. A false certification is a criminal act in violation of 18 U.S.C. 1001. Should this
certification be investigated, Proposer has the burden of proof to establish that it is in
compliance.
c. At Proposer’s request, GDOT may, but is not obligated to, seek a waiver of Buy
America requirements from FHWA if grounds for the waiver exist. However, Proposer
certifies that it will comply with the applicable Buy America requirements if a waiver of
those requirements is not available or not pursued by GDOT.

Date: _________________________________________
Signature: _____________________________________
Title: __________________________________________
Proposer’s Name: _______________________________
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FORM K
Use of Contract Funds for Lobbying Certification
The undersigned Proposer certifies on behalf of itself and all contractors (at all tiers) the
following:
1. The Proposer certifies, to the best of its knowledge and belief, that:
a. No federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or
employee of any federal agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with the awarding of
any federal contract, the making of any federal grant, the making of any federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal contract, grant, loan, or cooperative
agreement.
b. If any funds (other than federal appropriated funds) received by Proposer under the
RFP or DB Agreement have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any federal agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with any federal contract, grant, loan, or cooperative agreement,
the undersigned shall complete and submit Standard Form-LLL, "Disclosure Form to
Report Lobbying," in accordance with its instructions, and shall include a copy of said
form in its proposal or bid, or submit it with the executed DB Agreement or any or
Subcontract.
2. This certification is a material representation of fact upon which reliance was placed when
this transaction was made or entered into. Submission of this certification is a prerequisite for
making or entering into this transaction imposed by 31 U.S.C. 1352. Any person who fails to file
the required certification shall be subject to a civil penalty of not less than $10,000 and not more
than $100,000 for each such failure.
3. Proposer shall require that the language of this certification be included in all lower tier
subcontracts which exceed one hundred thousand dollars ($100,000) and that all such
recipients shall certify and disclose accordingly.
4. The undersigned certifies or affirms the truthfulness and accuracy of each statement of its
certification and disclosure, if any. In addition, the undersigned understands and agrees that the
provisions of 31 U.S.C. §3801, et seq., apply to this certification and disclosure, if any.
[Note: Pursuant to 31 U.S.C. §1352(c)(1)-(2)(A), any person who makes a prohibited expenditure or fails
to file or amend a required certification or disclosure form shall be subject to a civil penalty of not less
than ten thousand dollars ($10,000) and not more than one hundred thousand dollars ($100,000) for each
expenditure or failure.]

Date: _________________________________________
Proposer: _____________________________________
Signature: _____________________________________
Title: ___________________________________________
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FORM L
Debarment and Suspension Certification
The undersigned Proposer certifies on behalf of itself, and all Participating Members, Major
Non-Participating Members and Contractors identified by such Proposer as of the date hereof,
as follows:
The undersigned certifies to the best of its knowledge and belief, that it and its principals:
a. Are not presently debarred, suspended, proposed for debarment, declared ineligible,
or voluntarily excluded from covered transactions by any federal department or agency;
b. Have not within a 3-year period preceding this proposal been convicted of or had a
civil judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a public (federal, State or
local) transaction or contract under a public transaction; violation of federal or State
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property;
c. Are not presently indicted for or otherwise criminally or civilly charged by a
governmental entity (federal, State or local) with commission of any of the offenses
enumerated in paragraph 1b of this certification; and
d. Have not within a three (3) year period preceding this application/proposal had one or
more public transactions (federal, State or local) terminated for cause or default.
Where the Proposer is unable to certify to any of the statements in this certification, it shall
attach a certification to its proposal or bid stating that it is unable to provide the certification and
explaining the reasons for such inability.
Date: _________________________________________
Proposer: _____________________________________
Signature: _____________________________________
Title: __________________________________________
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FORM R
GEORGIA SECURITY AND IMMIGRATION COMPLIANCE ACT AFFIDAVIT
Contract No. and Name:____________________________________________
Design-Build Agreement for the ____________________________ Project (the “Project”)
Name of Contracting Entity: ______________________________________________________
By executing this affidavit, the undersigned person or entity verifies its compliance with
O.C.G.A. § 13-10-91, stating affirmatively that the individual, firm, or corporation which is
contracting with the Georgia Department of Transportation has registered with, is authorized to
participate in, and is participating in the federal work authorization program commonly known as
E-Verify,1 in accordance with the applicable provisions and deadlines established in O.C.G.A. §
13-10-91.
The undersigned person or entity further agrees that it will continue to use the federal work
authorization program throughout the contract period, and it will contract for the physical
performance of services in satisfaction of such contract only with subcontractors who present an
affidavit to the undersigned with the information required by O.C.G.A. § 13-10-91(b). The
undersigned person or entity further agrees to maintain records of such compliance and provide
a copy of each such verification to the Georgia Department of Transportation at the time the
subcontractor(s) is retained to perform such service.
___________________________________
__________________________________
EEV/E-Verify™ User Identification Number
Date of Authorization
___________________________________
__________________________________
BY: Authorized Officer or Agent
Date
(Name of Person or Entity)
___________________________________
Title of Authorized Officer or Agent

__________________________________
Printed Name of Authorized Officer or Agent

SUBSCRIBED AND SWORN BEFORE ME
ON THIS THE
____ DAY OF __________________ 20114
Notary Public _______________________ [NOTARY SEAL]

My Commission Expires: ______________
1 or

any subsequent replacement operated by the United States Department of Homeland Security or any equivalent
federal work authorization program operated by the United States Department of Homeland Security to verify
Information of newly hired employees, pursuant to the Immigration Reform and Control Act of 1986 (IRCA), P.L. 99603.
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Page 2

List of states that verify immigration status prior to issuance of a driver's license or I.D. card and
only issue to persons lawfully present in the United States, as required by O.C.G.A Section 1310-91(b)(5).
Compliant
Alabama
Arizona
Arkansas
California
Colorado
Connecticut
Delaware
Florida
Georgia
Hawaii
Indiana
Iowa
Kansas
Kentucky
Louisiana
Maine
Michigan
Minnesota
Mississippi
Missouri
Montana
Nebraska
Nevada
New Hampshire
North Carolina
North Dakota
Ohio
Oklahoma
Oregon
Pennsylvania
South Carolina
South Dakota
Tennessee
Texas
Vermont
Virginia
West Virginia
Wisconsin
Wyoming

New Mexico
New York
Rhode Island
Utah
Washington
Compliance Verification Pending
Maryland
Massachusetts

Non-Compliant
Alaska
Idaho
Illinois
New Jersey
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