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REQUEST FOR PROPOSALS 

DETALIED PLANNING AND CONCEPT DESIGN OF A PARK OVER GA 400 AND THE 

BUCKHEAD MARTA STATION 

 

Sealed Proposals will be received by the Buckhead Community Improvement District, hereinafter 

called “BCID.” Architecture and Engineering Firms whose proposals meet the criteria established 

in this Request for Proposals (“RFP”), at the sole discretion of BCID, may be considered for 

Contract award. BCID may, by direct negotiation, finalize terms with the services provider who is 

selected for award based on proposals and interviews. The BCID reserves the right to reject any 

or all responses for any reason. Clarification of information may be requested by BCID.  

 

Work is to commence on or about April 11, 2016.  

 

The BCID, at its sole discretion, may short-list firms that are deemed to best meet BCID’s 

requirements, taking into consideration all criteria listed in the RFP. Negotiations will be 

conducted in person with the most qualified firm as identified by BCID or, if short-listing occurs, 

with all of the short-listed proposers. Proposers that participate in the negotiations may be given 

an opportunity to submit their best and final offers. BCID requires pricing to remain firm for the 

duration of the contract. Failure to hold firm pricing for the duration of the contract will be 

sufficient cause for BCID to declare a proposal non-responsive. 

 

A technical proposal must be submitted in a sealed envelope which shall be clearly marked RFP 

FOR PARK OVER GA 400. One (1) printed and signed unbound original, three (3) bound copies, 

and one (1) electronic copy on a USB drive in PDF of the technical proposal shall be submitted no 

later than 2:00 pm, Friday, February 19, 2016.  One copy of the cost proposal should be submitted 

in a separate, sealed envelope from the technical proposal. Proposals will not be submitted by 

facsimile or e-mail. Failure to submit the cost proposal in a separate, sealed envelope may result 

in the proposal being deemed non-responsive.  At the time noted above, all technical proposals 

received will be publicly opened and read.  Any proposal received after the time and date specified 

for the opening of the proposals will not be considered, but will be returned unopened.  

 

Questions regarding proposals should be directed to tpeters@buckheadcid.com no later than 

2:00pm January 29, 2016.  All questions and responses will be posted to our website by February 

3, 2016.  An addendum will be available for download and must be filled out as to acknowledgment 

and included in proposal submission.  This will not count toward the 20-page proposal limit.  

Failure to include the addendum will deem the proposal non-responsive and not be considered.  

Proposals are legal and binding when submitted.  

 

Proposal must be addressed as follows:  Tony Peters 

      Program Manager 

      Buckhead CID 

      3340 Peachtree Road 

      Suite 1640 

      Atlanta, GA 30326 
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No Proposal may be withdrawn for a period of sixty (60) days after the time and date scheduled 

(or subsequently rescheduled) for proposal opening.  

 

BCID’s staff and one or more board members will review all proposals submitted. After reviewing 

the proposals, BCID may, at its discretion, request formal presentations from one or more of the 

proposers (at proposer’s expense at BCID’s site) whose proposals appear to best meet the BCID’s 

requirements. If presentations are requested they will be scheduled for the first or second week of 

March 2016. 

 

The proposer awarded the Contract must provide proof of sufficient liability insurance, along with 

any other required insurance coverage and evidence of business or occupational license.  

 

BCID reserves the right to waive any informalities or irregularities of proposals, to request 

clarification or information submitted in any proposal, to request additional information from any 

proposer, or to reject any or all proposals, and to re-advertise for proposals. BCID also reserves 

the right to extend the date or time scheduled for the opening of proposals.  

 

Award, if made, will be to the responsible and responsive proposer submitting the proposal which 

is deemed by BCID, in the sole discretion, to be the most advantageous to the BCID, price and 

other factors being considered.  

 

To ensure the proper and fair evaluation of proposals, BCID highly discourages any 

communication initiated by a proposer or its agent to an employee of the BCID evaluating or 

considering the proposal during the period of time following the issuance of the RFP, the opening 

of proposals and prior to the time a decision has been made with respect to the Contract award. 

BCID may initiate communication with a proposer in order to obtain information or clarification 

needed to develop a proper and accurate evaluation of the proposal. Any communication initiated 

by proposer during evaluation should be via e-mail to tpeters@buckheadcid.com. Unauthorized 

communication by the proposer may disqualify the proposer from consideration. 
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PART ONE - BACKGROUND 

 

Please refer to the Buckhead CID website for the initial concept report.  It can be found here: 

 

http://www.buckheadcid.com/plans-and-studies/park-over-ga-400/   

 

 

PART TWO - GENERAL SCOPE OF WORK 

 

It shall be the successful proposer’s responsibility to develop a detailed schematic plan, funding 

strategy and marketing materials for a world-class park upon which a funding campaign as well as 

subsequent final design and engineering, suitable for construction specifications and bidding, will 

be based. 

 

PART THREE - SPECIFIC SCOPE OF SERVICES 

 

1. Research on analogous park initiatives, and compilation of best practices and lessons 

learned. 

2. Survey of existing conditions, including identification and confirmation of air rights 

above the footprint of the future park. 

3. Analysis of proximal parking facility utilization and parking needs assessment.  Conduct 

a traffic impact analysis of the future park. 

4. Identification and analysis of federal, state and local legal and regulatory issues related to 

park construction and operation. 

5. Development and implementation of a strategic communications plan for outreach to key 

audiences, including all levels of government, the business community, the philanthropic 

community, the media and the public. 

6. Public and stakeholder outreach to assess community desires and needs for park layout 

and programming.  Include analysis of development opportunities that could be 

considered to help fund capital and operating costs. 

7. Park design, taking into consideration programming aspirations, including appropriate 

vehicular access for operations and maintenance, to a level of detail for pricing.  Analysis 

of three footprint options, one capping the area between Peachtree and the MARTA 

pedestrian bridge, a second capping the area between Peachtree and Lenox Roads, and a 

third, including capping the area between Peachtree Road and the Atlanta Financial 

Center. 

8. Technical engineering of structure, incorporating park design and subsurface 

transportation operations requirements, to a level of detail for construction approach and 

pricing.  A detailed cost estimate will be prepared. 

9. Park programming annual cost estimation and annual park and structure operations and 

maintenance cost estimations. 

10. Economic impact projections based upon analogous park initiatives. 

11. Funding strategy development for capital and operating expenses, including not only 

sources and uses, but also funding target approach strategies.  Sources could include at 

http://www.buckheadcid.com/plans-and-studies/park-over-ga-400/
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least federal, state and local government opportunities, as well as self-taxation and 

assessment, bond financing, and philanthropy.  If a new taxing district is proposed, 

description of governance structure of entity. 

12. Agency and stakeholder coordination. 

13. Development of appropriate deliverables, to include plans, cross-sections, renderings, 

costs, schedules, and fly-through computer-generated video, to tell the story of the park. 

14. Recommendation for park operations governance and staffing structure. 

 

PART FOUR - PROPOSAL FORMAT 

 

The cost proposal should be submitted in a separate, sealed envelope from the technical proposal.  

Cost should be broken out by the tasks enumerated in Part Three, above, to adequately demonstrate 

the level of effort anticipated to complete the work.  Do not include the Cost Proposal Form in the 

technical proposal.  [Including cost information in your technical proposal may result in your 

proposal being deemed non-responsive.] 

 

The technical proposal should be submitted in a sealed envelope.  To aid in thorough and consistent 

review, the technical proposal shall be submitted on no more than 20, one-sided 8½” x 11” pages 

in no smaller than 10-pitch font and shall be organized and numbered to correspond to Section I 

through Section V below.  Tabs and required forms will not be counted towards the 20-page limit. 

 

SECTION I – Each proposal shall include a Title Page and a Table of Contents. The Title 

Page should identify the project; the name of the firm, name of the firm’s primary contact, 

address, telephone number, fax number and email address. The Table of Contents shall 

contain the sections and corresponding page number for the items listed below. All pages 

of the proposal must be clearly identified and consecutively numbered and correspond to 

the Table of Contents.  

 

SECTION II – Each proposer shall provide with its proposal a summary Project Plan that 

describes the proposer’s approach to the successful implementation of the proposed 

services. Each proposer shall submit, in the order below: 

 

a. A detailed outline of proposed methodology to complete the project including a high 

level timeline and brief descriptions of the key tasks, key milestones and key 

deliverables; and 

 

b. Discussion of the assumptions relating to the responsibilities and/or commitments the 

proposer is expecting of the BCID throughout the life of this project.  
 

SECTION III – Each proposer shall provide three case histories of recent similar projects 

completed by the firm or team members. 

 

SECTION IV – Each proposer shall document its staff, experience and qualifications by providing 

in its proposal a Staffing Plan describing the manner in which it plans to manage and staff the 

awarded contract, including the resumes of key and critical personnel, to successfully complete the 

project objectives on a timely basis and within the agreed upon budget. The Staffing Plan should 
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include, at a minimum, the proposed project manager and key functional and technical team 

members and their related roles and shall provide, at a minimum, the following for each team 

member: 

 

a. Qualifications, including experience in the proposed project methodology; 

b. Summary of experience, including the number of years of relevant experience, years with the 

firm and representative project experience with project name, client and date performed; 

c. Other supporting documentation which demonstrates the ability to successfully perform the 

work; 

d. The intent, if any, to subcontract implementation personnel. Specifically, describe the 

functions to be subcontracted and the expertise and credentials required from the 

subcontractor and include the subcontractor’s company name; and 

e. The proposer’s assurance, to the extent possible, that the proposed team members will be 

available and remain on the project until its completion. Include the availability of 

replacement team members in the event the proposed team members become unavailable prior 

to the commencement of or during the project. 

 

  SECTION V – Each proposer may, but is not required to, include references, qualifications, 

resumes and any other materials deemed necessary but not provided otherwise (such as 

promotional literature, white papers, etc.) They should be clearly marked “Additional 

Materials” and will not be counted toward the 20-page maximum guideline for the proposal 

length. Note that these materials may or may not be reviewed by all evaluators and will not 

be part of the official evaluation except to the extent they support qualifications and 

experience.  

 

PART FIVE - EVALUATION OF PROPOSALS 

   

BCID staff and one or more board members will review all proposals submitted. After reviewing 

the proposals, BCID may, at its discretion, invite to interview and demonstrate performance (at 

proposer’s expense at BCID’s site) one or more of the proposers whose proposals appear to best 

meet BCID’s requirements. The purpose of such an interview would be for all proposers to 

elaborate upon their proposal before a recommendation for ranking of the proposals is made.  

Interview responses, and performance, along with the written proposal, will become part of 

proposer’s submission to be evaluated pursuant to the evaluation criteria.  BCID reserves the right 

to short-list proposers for further consideration.  

 

BCID, at its discretion, may award the Contract to the responsible and responsive proposer 

submitting the proposal which is deemed to be the most advantageous to the BCID, price and other 

factors being considered. The following are the evaluation criteria BCID will consider in 

determining which proposal is most advantageous to BCID: 

 

 Project Understanding and Approach: Describe the consultant's understanding of the proposed 

project as described in the Request for Proposals. Demonstrate an understanding of the magnitude 

of the task, the constraints and the desired outcomes for the project.  

 

 Scope of Work: Include sufficient detail to determine how each task shall be accomplished.  

The work plan will describe how the consultant proposes to complete the project. The work plan 
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must be sufficiently detailed for staff to determine the effectiveness of the proposal and should 

spell out how this work can be performed in a cost-effective manner. 
 

 Schedule: Include a schedule for timely completion of the scope of work. Include information 

on the amount of time for each task and how tasks relate to each other.  

 

 Project Personnel: Provide information on personnel to be assigned to this project. Personnel 

should have experience from similar projects and in fields necessary to complete this proposed 

work.  

 

 Similar Experience: List and describe your firm's projects worked on in the past five years that 

best match the scope and design of this project. Identify unique constraints or challenges associated 

with those projects and how you addressed those in order to deliver a successful project. The BCID 

may request samples of comparable work during the proposal review process. 

 

 Pricing:  After consideration of the above criteria, the cost of the proposal will be compared 

against the other qualified proposals.  Cost should be broken out by task to adequately demonstrate 

the level of effort anticipated to complete the work.  BCID is more interested in obtaining proposals 

that provide good value, demonstrate an understanding of the BCID’s needs and provide a scope 

that meets or exceeds the requirements of this RFP than proposals that have scopes tailored to fit 

within a stated budget. 

 

The evaluation criteria do not have any specific predetermined relative weight, nor will a weighing 

scale be developed at a later date.  The consideration of individual criterion is merely a tool to 

assist the BCID in determining which Proposal is most advantageous, as a whole, to the BCID, 

price and other factors being considered.  The relative advantages of a Proposer’s responses with 

respect to one criterion may outweigh shortcomings of that Proposer’s responses in one or more 

other criterion, depending on the relative disparities in the qualities of the responses in each 

criterion and the relative importance of certain criteria to each other, as determined in the exclusive 

discretion of the BCID. 

 

 

* * * * * * * 

  

 

  

 


