
BUCKHEAD COMMUNITY IMPROVEMENT DISTRICT (CID) 

Minutes 

March 22, 2017 

 
1)  Preamble: 

A Meeting of the Board of Directors of the Buckhead Community Improvement District was 
held on March 22, 2017, pursuant to legal notice in the Tower Place 100 Building, located 
on the 15th Floor, 3340 Peachtree Road, Atlanta, Georgia.  Chairman David Allman called 
the meeting to order at 7:38 a.m.   
 
Attendance: 
The Board Secretary checked off attendance and reported that a quorum was present.  
Members in attendance in addition to Mr. Allman were: Vice Chairman John Lundeen, Thad 
Ellis, Councilperson Howard Shook, Robin Suggs, Matt Rendle, and Robin Loudermilk. Jim 
Durrett, Executive Director; Darion Dunn, Director of Capital Improvements and Planning; 
Rebecca Stokes, Financial/Office Manager, Buckhead CID & Livable Buckhead; Denise 
Starling, Executive Director, Livable Buckhead; Lynn Rainey, Board Attorney; and Jo-Anne 
Carlson, Board Secretary were also present.  Guests present included Wayne Williams, 
Warren Averett; Sally Silver, District 7; Chris Rideout, Croy; Evelyn Andrews, Buckhead 
Reporter; Ed Jarrett, Meridian; Jim Sprouse, GHLA; Chris Hardman, GHLA; Steven Qualls, 
Embassy Suites; Walter Woods, Grand Hyatt; Ture Tamrdt, Meridian; Michael Moore, JLL; 
Dan Knopp, Hyatt Place; Jim Bacchetta, Highwoods; John Barton, HFF; Garth Peters, 
Buckhead Coalition; and Angie Malta.   
 

2) Consent Agenda: A motion was placed before the board by Thad Ellis to approve the 
items below; seconded by John Lundeen. Approved unanimously by the board. 

 

a) Approval of Minutes from January 25, 2017 

b) Ratification of:  

i. $2,769.09: Increase BCID’s commitment to cover budget overage 

ii. $2,500: retail demographic data as part of City of Atlanta program 

iii. $16,175.78: 2016 administrative expenses overages 

iv. $20,725.59: 2016 programs expenses overages   

c) Decommitment of: 

i. $17,348.40: 2016 traffic officer expenses 

ii. $25,427.36: 2016 vanpool expenses 

 
--- 
Previous month action items:  
None were discussed. 
--- 
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3) Treasurer’s Report:  Mr. Durrett noted the inclusion in the board packet of the standard 

monthly reports for December 2016 and January 2017. Both budgets are on track – there are 
no surprises. 
 

4)  Projects and Programs Report: 
a) Park over 400 Update:  Mr. Durrett introduced Rob Rogers of Rogers Partners who gave 
a presentation on Part 2 of the Park over 400 study. The following were among items 
addressed: traffic/parking; legal and regulatory concerns; meetings with CID board members 
to address concerns; update to initial design; cost estimates and engineering; economic 
impact analysis; funding strategy for capital and O&M—looking at models of public/private 
financing of parks around the country- ideas for funding include bonds, sales taxes, GTIB 
grant, GDOT, other grants; stakeholder outreach; public outreach to get input re socializing, 
cafes, running, etc.; documentation of design. Agency outreach included the Mayor’s office, 
members of the cabinet, GRTA, SRTA, GDOT, ARC. GDOT wanted to make sure there was 
adequate shoulder space and touchdowns to expand GA400 lanes if needed in the future. 
Edge studies were done, as well as research into potential shade and cover. Rogers Partners 
looked at whether the park could grow. The projected cost for annual operations of the park 
in 2026 is $1.8 million. 
 
Mr. Rogers said this was a very data-heavy phase of the study. Part 3 will be a continuation 
of Part 2, looking at list of potential funders; developing an approach, updating the budget; 
schedule and confirmation of permits, and so forth; design update with public and agency 
feedback; economic impact analysis; park governance recommendations.  
 
Robin Suggs said that she didn’t see where security was included. A park like this would 
need at least $1 million budgeted for safety annually. Rob Rogers replied that there would be 
some security provided by the City, to which Ms. Suggs responded that a definite security 
component should be added to the study. She also asked that more tiers be added for 
beneficiaries of the Park. Mr. Rogers said an economic impact analysis will be included. 
 
John Lundeen asked that the consultants evaluate the project from the point of view of staging 
– what are the priorities? He wants to understand more clearly the costs. Mr. Rogers said that 
the goal is to line up expectations for the agencies, how they participate, long term and short 
term. 
 
Jim Durrett asked the board to approve the third phase of the study for Park over 400, with a 
deliverable scheduled for the July board meeting at a cost of $340,000 for deliverables and 
$25,000 for reimbursables. 
 
A motion was placed before the board by Robin Loudermilk to approve the third phase 
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of the Park over 400 study being done by Rogers Partners, in an amount not to exceed 
$340,000 for deliverables and $25,000 for reimbursables; seconded by Thad Ellis. 
Approved by the board 4-1-2, with Ms. Suggs opposed, and 2 Mr. Lundeen and 
Councilman Shook abstaining.  
 
Councilperson Shook asked if the study was available online. Jim Durrett said it would be on 
the CID website very soon. 
 
b) Bigbelly Update:  Mr. Durrett told the board that the Mr. Rainey reviewed the proposed 
contract from Bigbelly and advised the contract be between the City and Bigbelly, leaving 
the CID to simply pay what’s needed. That is in progress. Mr. Durrett said that there is some 
reticence, currently, by the City to purchase anything.  
 
c) Charlie Loudermilk Park Update: Mr. Dunn informed the board that construction 
continues at the park in preparation for the sculpture installation.  The sculpture will likely 
arrive in Atlanta in two weeks or so, perhaps the first week of April.  The goal is to have 
everything completed before the jazz event on April 22nd, which will take place in the park 
from 2p to 6p. It is one of eight jazz events planned in the area.  
 
d) West Village Streetscape Update: Mr. Dunn said that the first round of concept planning 
has been done. Comments have been made and the plan is being updated accordingly, making 
sure there are no right of way impacts or utility conflicts. 
 
e) Peachtree Phase 3 Update: Mr. Dunn told the board that right of way acquisition and 
the easement process continue, and the CID has closed on 2 of the 9 parcels. The bid date is 
contingent upon the parcels being closed.   
 
f) Peachtree Phase 4 Update: Mr. Dunn reminded the board that this phase of the project 
is from Shadowlawn to Sheridan, and that work on this project is split into two phases: 
striping and repaving – the CID is working on having the Renew Atlanta bond program as 
part of the funding effort. The City of Atlanta has the plans, and engineering has been done. 
The goal is to let this summer. 
 
g) Piedmont Widening Update: Mr. Dunn mentioned that the second round of comments 
have been received, and just now waiting on GDOT. 
 
h) Wieuca / Phipps Roundabout Update: Mr. Dunn stated that a public meeting will be 
held on April 19th from 6 pm to 8 pm at Wieuca Baptist Church to get the community’s input 
prior to final design.  
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i)  East Paces Ferry Update: Mr. Dunn informed the board that the CID is waiting on the 
City’s final approval of the bid packet, and may be able to advertise this month. See New 
Business (g) and (i). 
 
j) Lenox Road Scoping Study Update: Mr. Dunn reminded the board that this project is 
working in conjunction with Buckhead REdeFINED. Some projects have been identified. A 
multi-use trail along Lenox Road, east of Peachtree: Peachtree, along E. Paces Ferry Road to 
the MARTA station (Lenox boardwalk); multi-use trail west of Peachtree - from Peachtree 
down to Piedmont on Lenox, connect to PATH400. Intersection improvements: Peachtree 
Road, Monarch; GA 400 interchange are also on the table. Some of these might have GDOT 
involvement, some local. There will be one or two public meetings.  
 
k) Operation Shield Update: Mr. Dunn told the board that work toward the installation of 
the 30 pan tilt zoom cameras and 20 license plate readers began about ten days ago, and it 
will take about 45 days total to finish. It should be done by June. 
 
l) Programs Update: Ms. Carlson gave the board a summary of CID programs. She 
reminded the board of the $509,000 that was approved for 2017, as well as the three 
intersections that were added to the program: Peachtree and Wieuca, Phipps and Wieuca, 
Peachtree and Sardis. There have been comments about officers standing on the sidewalks 
more often, and Ms. Carlson said that sometimes that will happen. She pointed out that after 
work finished on the Piedmont / Habersham project, traffic flows a bit more smoothly in that 
area. And at Peachtree and Wieuca, sometimes it’s busy, sometimes, not. But she did mention 
that, talking to Lt. Woody who manages the program, perhaps the officers could be moved 
around for more efficiency of the program and dollars spent. She said that Lt. Woody would 
be happy to meet with board members in small groups to discuss ideas. 
 
Ms. Carlson said that a new check valve for the fountain in Charlie Loudermilk Park was 
installed in January, and that the dead trees will also be replaced after the sculpture has been 
installed, so hopefully in April. The arborist did his quarterly review and made 
recommendations for treatments and pruning for trees in Phases 1 and 2 of Peachtree. See 
New Business: 5 (f) for ArborMedics.   
Gibbs Landscaping has cleared away dead leaves and prepared the district for seasonal color 
planting. That should be done by the next board meeting. Jim Durrett added that the CID has 
asked Gibbs to provide a cost proposal for doing more attractive landscaping in the buffers, 
the sidewalks and the streets. There were pilot areas a while ago in four places. Didn’t want 
to bring that to the board today, but will come back later. 
 
Ms. Carlson reminded the board that over a year ago, requests had been made to have clothing 
of some kind with the CID logo on it for contractors to wear when doing work in the CID for 
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the CID. She held up a vest with the logo on the back and said that Gibbs workers as well as 
the gentlemen from Georgia Works are now wearing these vests while doing their jobs in the 
district. 
  
m) Buckhead REdeFINED Update: Ms. Starling told the board that work is wrapping up 
on Buckhead REdeFINED. Consultants are working to prioritize projects, and the final 
steering committee meeting will be held in April. Ms. Starling handed out a list of projects 
that have come out of the Buckhead REdeFINED effort, and this is useful from a funding 
stand point. ARC has just put out a call for projects, and Ms. Starling said this is perfect 
timing since a plan is in place from which projects to be funded can be determined.    
 
n) PATH400 Update: Ms. Starling announced that the PATH 400 project is officially 50% 
complete. Finishing touches (trees) are being done on Sidney Marcus to Miami Circle. 
Construction is about to begin on the parking spaces on Old Ivy Road. She is working on 
closing the next section, which is Miami Circle to the back of Lenox Square. David Allman 
asked how many parcels remained and was told five. Mr. Allman asked Howard Shook if 
there was a way to get dollars accelerated to get this done with the City, and if so, to let the 
CID know. Ms. Starling is waiting to hear about TSPLOST and how it will be allocated. 
Sandy Springs has issued an RFP for their portion of the trail. 
 
k) SPI-9 and SPI-12 Projects Update: Ms. Starling told the board that Hennessey came 
before SPI-9, and PMRG, Karl Westmoreland and Phipps Plaza came before SPI-12. 

 
5)  New Business: 

a) Introduction of Angie Malta: Mr. Durrett introduced Angie Malta who will be working 
with Darion on capital projects. 
 
b) Introduction of Major Barry Shaw - Zone 2: Jim Durrett introduced Major Shaw who 
gave a brief presentation about what the APD is doing in the district. He pointed out that 
Chief Shields has made some changes and that the focus right now is dealing with repeat 
offenders. Technology plays a big part in helping the APD do its job. Cameras and license 
plate readers are a huge part of catching many offenders in Buckhead and the Zone 2 crime 
suppression team uses that tool a lot. Property crime is big in Buckhead.  There is a big push 
by the APD for hiring and officer retention. There are many officers who live in Buckhead 
that work for Zone 2. Howard Shook complimented Major Shaw on the strides he’s made so 
far in his new position.  
 
c) Board calls for caucus of Electors to vote on Posts 4, 6, 8: Mr. Rainey told the board 
that post 4 (John Lundeen), post 6 (Thad Ellis), and post 8 (Matt Rendle) will be up for vote 
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in May. Also, the question of whether the CID will dissolve or continue for another six years 
will be voted on in May. The board needs to call for a caucus of electors. 
 
A motion was placed before the board by John Lundeen to call for a caucus of electors 
for posts 4,6,8, and for the dissolution question, all to be held at the May 24 meeting; 
seconded by Robin Loudermilk; Approved unanimously by the board. 
 
Howard Shook asked what happened to the most recently added board member? Mr. Durrett 
said that Mr. Shailendra was appointed by the Mayor, but he was found not to represent any 
property subject to the BCID millage, so he resigned. The Mayor’s office is working on a 
new appointee. 
 
d) Board calls for caucus of electors to vote on dissolution question: See 5 ( c ) above. 
 
e) BUC Shuttle: De-commit $593,349.09 of 2012-2015 shuttle budget: Mr. Durrett asked 
the board to approve a decommitment of funds from the shuttle budget. 
 
A motion was placed before the board by Robin Loudermilk to approve the 
decommitment of $593,349.09 of the 2012-2015 shuttle budget; seconded by Matt 
Rendle. Unanimously approved by the board. 
 
Jim Durrett said that the CID has finally gotten rid of the 7 remaining buc buses and all 
transactions have been completed.  

 
f)    Approve ArborMedics contracts - $3,440 and $9,800: Mr. Durrett asked for approval 
of two contracts totaling $13,240 to cover treatment of Peachtree phase 1 ($9,800) and phase 
2 ($3,440) trees. This is for very specific targeting of the trees: limbs, pruning of dead 
branches, and so forth. The costs are different because of the age of the trees. 

 
A motion was placed before the board by John Lundeen to approve two contracts 
totaling $13,240 with ArborMedics regarding tree pruning and treatments in Peachtree 
Phases 1 and 2.  The contract breakdown is $9,800 for phase 1 trees, and $3,440 for 
phase 2 trees; seconded by Robin Loudermilk. Approved unanimously by the board. 
 
g) Approval of GTIB application for $1.5 million for E. Paces Ferry & authorize $300k 
of CID funds for project: Jim Durrett informed the board that the CID has applied for a 
GTIB grant in the amount of $1.5 million for the E. Paces Ferry project. The CID has already 
committed $200,000 for engineering design but an additional commitment of $300,000 for a 
total of $500,000 is needed for an appropriate match for the grant application.   The CID 
would also like to engage Silverman to do project oversight for the this project.  Silverman 
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would oversee engineering, construction and do inspections for an amount not to exceed 
$75,000.  

 
A motion was placed before the board by John Lundeen to approve the $1.5 million 
GTIB application for E. Paces Ferry; to authorize an additional $300,000 of CID funds 
as the local match for a GTIB Grant for E. Paces Ferry; and to approve a contract with 
Silverman in an amount not to exceed $75,000 for oversight on the E. Paces Ferry 
project; seconded by Robin Loudermilk. Unanimously approved by the board. 
  
 
h) Upcoming Federal funding solicitation status update: See 4 (m) above. 

 
i)    Approve a not to exceed amount of $75,000 with Silverman re: E. Paces Ferry for 
Engineering, Construction & Inspection: See (g) above. 
 
j) The meeting adjourned at 8:50 a.m. The next regular Board meeting is scheduled in 
the same location on May 24, 2017 at 7:30 a.m.  

 
 
APPROVED BY THE BOARD, this___________ day of______________, 2017. 
       
___________________________________________, Secretary  

 


