
BUCKHEAD COMMUNITY IMPROVEMENT DISTRICT (CID) 

Minutes 

January 25, 2017 

 
1)  Preamble: 

A Meeting of the Board of Directors of the Buckhead Community Improvement District 
was held on January 25, 2017, pursuant to legal notice in the Tower Place 100 Building, 
located on the 15th Floor, 3340 Peachtree Road, Atlanta, Georgia.  Chairman David Allman 
called the meeting to order at 7:30 a.m.   
 
Attendance: 
The Board Secretary checked off attendance and reported that a quorum was present.  
Members in attendance in addition to Mr. Allman were: Vice Chairman John Lundeen, 
Thad Ellis, Howard Shook, Robin Suggs, Matt Rendle, Robin Loudermilk, Sachin 
Shailendra, and Herbert Ames. Jim Durrett, Executive Director; Darion Dunn, Director of 
Capital Improvements and Planning; Rebecca Stokes, Financial/Office Manager, Buckhead 
CID & Livable Buckhead; Lynn Rainey, Board Attorney; and Jo-Anne Carlson, Board 
Secretary were also present.  Guests present included, Wayne Williams, Warren Averett;  
Jim Bacchetta, Highwoods; Vance Smith, Pond & Co.; Sally Silver, District 7; Jagan Kaja, 
Parsons Brinckerhoff; Chris Rideout, Croy; John Ruch, Buckhead Reporter; Eric Bosman; 
and Ed Jarrett, Meridian. 
 
(See item (5b)). Sachin Shailendra was sworn in by Mr. Rainey as a board member to 
replace John Barton. 
 

2) Consent Agenda: A motion was placed before the board by Thad Ellis to approve 
items a) through i) below; seconded by John Lundeen. Approved unanimously by the 
board. 

 
a) Approval of minutes from December 7 board meeting  
b) Adoption of 2017 Landscaping/Irrigation/Maintenance/Janitorial budget of $318,000 

i.  Verdin contract to maintain clock tower clock and bells at $2,100 

ii. Brookwood Tree Consulting contract to monitor health of trees for $2,600 

iii. Georgia Works! contract for litter pick-up for $28,860 

 
c) Adoption of 2017 Administrative Budget of $936,916.32 
d) Adoption of 2017 Traffic Officer Budget of $509,000 
e) Adoption of 2017 Vanpool/Carpool Program Budget of $24,000 
f) Ratification of $10,090 ad cost for BCID ad in November Georgia Trend 
g) Ratification of $4,000 in fees for appraisal of two parcels related to E. Paces Ferry Complete Street 

Project 
h) Resolution approving four on-call engineering firms: Kimley-Horn, Croy Engineering, Pond & Company, 

WSP/PB  
i) Resolution increasing contract budget with WSP/PB for Piedmont widening project by $50,100 (original 

budget of $76,238 in 2015) to complete the concept plans based upon evolution of project and 
comments received by GDOT 

--- 
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Previous month action items:  
None were discussed. 
--- 

 
3) Treasurer’s Report:  Mr. Durrett noted the inclusion in the board packet of the standard 

monthly reports for November 2016. Both budgets are on track. He noted that the $10,000 
in the budget for advertising will be used as such opportunities come up. Mr. Lundeen 
asked that the board discuss such opportunities before decisions are made. The preliminary 
2016 closeout information will be ready for the March board meeting. Mr. Durrett also said 
he would like to establish a Treasurer on the board by the next board meeting and asked for 
volunteers. Mr. Rainey said that the designation of the Treasurer is by a vote of the Board. 
 
Mr. Durrett made the comment that BCID staff is streamlining board documents, and there 
will be a backup binder or two for reference during board meetings, should that be needed. 
 

Buckhead REdeFINED Presentation: Jim Durrett introduced Eric Bosman who gave a brief 
overview of Buckhead REdeFINED, which is the umbrella master planning effort for the CID   
area, as well as where it touches neighborhoods and includes Park over 400, and the Lenox 
Road Scoping study. Mr. Bosman told the board that at least 125 people were at the public 
meeting last week. The focus of the process is two-fold: connectivity – Lenox Road, 
walkability, intersections, cycling, not using cars all the time; and placemaking – Park over 400 
and other such possibilities in that area.  
 
Outreach has been done via workshops, focus group meetings, online surveys, camping out at 
MARTA stations, Lenox Road charrettes, to name a few activities. Mr. Bosman said that the 
group wanted to take things from ideas and move them forward into studies and action plans. 
One “big” idea is to try to mitigate some of the traffic on the Lenox interchange. A suggestion 
is an interchange on E. Paces Ferry Road. From preliminary numbers, it could take 20 to 30 
percent of traffic stress off the interchange. There are limited roadways in this corridor. 
Looking at ways to improve access and mobility on Lenox, Piedmont and Roswell roads.  
 
PATH 400  provides a lot of walkability, and more is coming. Next thing to look at is how to 
get to PATH 400 from the east side or west side of Buckhead. Signage, wayfinding – these are 
things that could come into play in the neighborhoods, with more robust treatments for Lenox 
and E. Paces Ferry. Perhaps a barrier between cars and bicycles, as an example. Jim Durrett 
asked Mr. Bosman to add the upcoming work on the E. Paces Ferry corridor from Roxboro to 
the Gordon Bynum bridge. Lenox Road has three sections that are being focused on: 
interchange, walkability, and what can be done in front of Lenox Mall. Regarding placemaking, 
there is public space potential in the district. The best opportunity is Park over 400. But there 
are smaller pockets, abandoned areas that could be utilized.  Walking Audit – Dan Burden did a 



BUCKHEAD COMMUNITY IMPROVEMENT DISTRICT (CID) 

Minutes 

January 25, 2017 

 
walking audit with a group to see just how walkable the area was. Next steps: February 7th – 
stakeholder meeting; February 27th - public forum; March – April: work on action plan. 
 
Mr. Durrett congratulated Eric Bosman and his team for putting together one of the most robust 
community plans he’s ever seen. Councilperson Shook asked if this plan needed to be adopted 
in the CDP. Mr. Bosman said that yes, it needs to be adopted by resolution by City Council. 
Sally Silver added that it would also go to NPU for recommendation. 
 
4)  Projects and Programs Report: 

a) Operation Shield Update: Mr. Durrett recommended to the board that they spend the 
full amount for the 30 pan tilt zoom cameras and 20 license plate readers at a cost of 
$705,000 within CID boundaries. He believes it will mesh well with what Councilpersons 
Yolanda Adrean and Howard Shook are doing in their districts. There would be no 
operating funds from the CID. Thad Ellis asked about maintenance? Mr. Durrett replied it 
was for three years, which is included in the price. Howard Shook commented that people 
should know about this, and they will be enthused. He also said that Major Shaw with the 
APD is definitely behind the program and its benefits. Jim Durrett stated that Major Shaw 
will be speaking at the March board meeting. Robin Suggs mentioned that the CID should 
do a press release which also shows how the CID’s program meshes with the larger system. 
Robin Loudermilk commented that he appreciated the investment. Howard Shook asked 
Jim to resend the map he had emailed to the board. Herbert Ames asked when the cameras 
would be installed. Mr. Durrett replied that it would be this year. It’s a lengthy process to 
install them. See 5 (a) for motion. 
 
b) Park over 400 Update:  Mr. Durrett told the board that consultants are about half way 
through the deliverable for part 2 of the study. The final product will be ready in March, 
and will address traffic/parking; legal and regulatory concerns; a communications plan; 
stakeholder outreach; update to initial design; cost estimates and engineering; economic 
impact analysis; funding strategy; agency and stakeholder outreach; documentation of 
design. Mr. Durrett added that he has had very good meetings with property owners, the 
Mayor’s office, members of the cabinet, GRTA, SRTA, GDOT, ARC. The feedback has 
been encouraging. He has set up meetings with APD and Fire and Rescue regarding public 
safety and their comfort level.  
 
c) Charlie Loudermilk Park Update: Mr. Durrett informed the board that there is 
fencing at the south end of the park. It is being prepared for the Portman sculpture to be 
installed in February. The park also received a beautification award from the BBA, which 
he plans to present to Charlie Loudermilk. Mr. Durrett said the CID will be working with 
the City on encouraging community use of the park. The park will also have two more 
crosswalks so users can access it from all three sides.  
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d) Peachtree Phase 3 Update: Mr. Dunn told the board that right of way acquisition and 
the easement process continues, and the CID has received 7 out of 9 letters to date. He said 
the CID is making good progress. March is the deadline to keep to the letting schedule. The 
actual bid opening is June 2017, which is FY 2017 for GDOT. GDOT pushed that to FY 
2018, but it’s just an administrative item. FY 2018 starts in July 2017. The reason they did 
that is the CID got extra right of way funding in 2017 - $1.4 million. At minimum, it would 
push things back a month. Could shift the bid opening date, but it would still be in the 
summer of 2017. Utility relocation estimates continue to come in. Georgia Power has sent 
theirs already.   
 
e) Peachtree Phase 4 Update: Mr. Dunn reminded the board that work on this project is 
in two phases: striping and repaving – which can be done quicker; and streetscapes. Plans 
have been submitted to GDOT for striping. The CID wants to partner with the city of 
Atlanta to get funding for paving as part of the Renew Atlanta funding effort. David Allman 
asked if paving would start in the summer. Mr. Dunn said yes. 
 
f) Piedmont Widening Update: Mr. Dunn mentioned that the concept report has been 
submitted and the CID has received comments from GDOT. One thing GDOT wants is 
wider streets, with raised medians. This would have a great impact on right of way. One 
suggestion to accommodate this change would be to combine cycle and walking path and 
make it one, reduce the shoulder. Once the report is approved, then an RFP will be released. 
 
g) Wieuca / Phipps Roundabout Update: Mr. Dunn stated that the report is in the 
conceptual design phase. Stakeholder meetings have been held regarding how the design 
would impact property, access, and so on. The CID is working with City of Atlanta on 
walkability, bikeability of that corridor. Some tweaks have been made. Thad Ellis asked – 
what is the probability of this happening? Darion Dunn believes it will happen, but you 
have to work out the kinks. 
 
h)  East Paces Ferry Update: Mr. Dunn informed the board that the CID is waiting on the 
city of Atlanta to approve procurement documents. This is the first project being procured 
through City of Atlanta Renew Atlanta project – CID is at the forefront. He is working with 
MARTA, and working on easements with Simon. The goal is to be underway, February or 
March.  
 
i) Lenox Road Scoping Study Update: Mr. Dunn reminded the board that this project is 
working in conjunction with Buckhead REdeFINED. Four distinct projects have been 
identified. A multi-use trail along Lenox Road, east of Peachtree – so: Peachtree, along E. 
Paces Ferry Road to the MARTA station – easiest one to do (Lenox boardwalk); multi-use 
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trail west of Peachtree - from Peachtree down to Piedmont on Lenox, connect to PATH400. 
Longer term projects would be intersection improvements: Peachtree Road, Monarch; GA 
400 interchange – a converging diamond is possible. One of these will be submitted to 
GDOT - the consultant will recommend. Mr. Dunn thought it would likely be the multi-use 
trail west of Peachtree.  

 
Herbert Ames asked about the West Village and work there. Mr. Dunn replied that the 
survey is complete. The initial concept plan will be finished in two weeks, and then a few 
weeks after that, the final concept plan should be ready. 
  
j) PATH400 Update: Mr. Durrett gave the report as Ms. Starling was absent. The PATH 
400 project is officially 50% complete. Trees have been donated by Camden Properties. If 
any board members have trees to donate, she will gladly take them. Coming soon: Miami 
Circle to the back of Lenox Square. Ms. Starling thanked Howard Shook for walking the 
documents through. Upcoming events include: Show your love for PATH400 – Valentine’s 
Day promotion; and a New Donor event. David Allman asked: with the TSPLOST, what is 
the targeted date for completing the 5-mile stretch? Jim Durrett said he didn’t know. Sally 
Silver commented that it would be as soon as possible, but to note that the remaining 
parcels are the most difficult parts of the project. 
 
k) Cash Flow Projection Methodology: Mr. Durrett referred the board to their handouts. 
He said the cash flow projection was something for the board to look at and use in making 
recommendations for future projects.  The spreadsheet shows where the funds are coming 
from and going through 2023. It’s a work in progress, and he thought it would be useful to 
board and staff as members deliberate about new projects and programs. Mr. Durrett said 
the numbers are very conservative. 

 
5)  New Business: 

a) Operation Shield 2017 Budget approval: Mr. Durrett asked the board to approve 
$705,000 for 30 cameras and 20 license plate readers to be placed within the CID 
boundaries. 
 
A motion was placed before the board by Thad Ellis to approve $705,000 for the 
purchase of 30 cameras and 20 license plate readers for use within the Buckhead CID 
boundaries for the Operation Shield Cameras and license plate readers program; 
seconded by Herbert Ames. Approved unanimously by the board. 

 
b) Swearing in of new board member – Sachin Shailendra: see page 1.  
 
c) The meeting adjourned at 8:44 a.m. The next regular Board meeting is scheduled 
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in the same location on March 22, 2017 at 7:30 a.m.  

 
 
APPROVED BY THE BOARD, this___________ day of______________, 2017. 
       
___________________________________________, Secretary  


